Habersham County
Budget Hearings
FY2027

March 10-12, 2026



Schedule — March 10t

e 8:45AM Tax Commissioner e 12:00PM - 1:00PM Lunch

* 9:00AM District Attorney e 1:.00PM Fleet Services

e 9:15AM State Court e 1:.30PM Road Department

e 9:30AM Public Defender e 2:00PM Facilities Mgmt & Transit
e 9:45AM Tax Assessors e 2:15PM Recreation & Fitness

e 10:00AM Sheriff, HEAT, SRO e 2:45PM Senior Center

e 10:30AM Jail e 3:00PM Landfill

e 11:00AM Probate Court e 3:15PM Airport

e 11:30AM Solicitor e 2:.50PM Coroner

e 11:45AM Self Discovery 24 e 3:10PM Information Technology



FY 26 Status

FY 2026 Budget 2.28.26 YTD Percentage
GenFund  $40,886,824 $24,720,792 65%
EMS $5,316,706 $2,967,775 61%
E-911 $2,389,250 $1,419,833 59%
Senior Ctr $682,277 $467,042 68%

Fithess Ctr $113,392 $54,758 48%



FY 26 Status

FY 2026 Budget 2.28.26 YTD Percentage
Acct Courts $1,498,448 $723,981 48%
Hospital $3,544,146 $2,421,244 68%
Landfill $2,735,218 $1,230,004 47%
Transit $192,322 $126,740 66%

Airport $2,811,922 $670,566 24%



FY26 Unbudgeted Expenditures

Will Increase FY27 Base Budget

e Legacy Link Meal Contract — Approx. $150,000 (Will receive a revenue in the
grant to cover some of this)

 New County Attorney Contract — Approx. $185,000

» Superior Court Supplement Reallocation - $78,660 (Will receive a revenue in
the circuit to cover most of this)

e Yellowstone ROW Mowing Contract - Approx. $74,000

* Sheriff Salary Supplement - $20,000
Total $507,660



FY26 Non-Vehicle Budget

FY 2026 Budget 2.28.26 YTD Percentage

Facilities MGMT  $135,000 $150,297 113%
Jail $85,000 $65,377 77%
Fire $13,000 $8,540 66%
Road Dept $7,500 $3,405 45%
Recreation $59,600 $54,229 91%
EMS $13,400 $8,322 62%
E-911 $3,000 $2,170 72%
Airport $27,700 $13,045 57%

Other $101,600 $13,169 7%



Tax
Commissioner



District
Attorney

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 266 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 3 FY25: 3
District Attorney George Christian
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 319,920 333,177 | -4% 235,170 | 36%
521606 Telephone 540 540 | 0% 566 | -5%
521616 Travel Expense 400 400 | 0% - -
521627 Witnesses 500 500 | 0% - -
521639 Vehicle Parts/Repairs/Maintenance 500 500 | 0% 1,082 |-54%
521641 Postage 500 500 | 0% 576 [-13%
521645 Training/Conferences 1,500 1,500 | 0% 1,075 | 40%
521647 Dues 1,500 1,500 | 0% 888 | 69%
521652 Contracted Services 366,000 366,336 | 0% 443,629 (-17%
531631 Gas/Oil 4,000 4,000 | 0% 3,238 | 24%
531653 Tires/Tubes 500 500 | 0% 926 |-46%
531642 Supplies 5,000 5,000 | 0% 5,345 | -6%
531660 Small Equip Under 5,000 1,000 1,000 | 0% 621 [ 61%
571678 Pay To Other Counties - - -
Operating Expenses Total $381,940 382,276 | 0% 457,946 |-17%
GRAND TOTAL $701,860 715,453 | -2% 693,116 | 1%




Position
Request

Additional

Proposed Total Proposed Costs for
Annual Annual Taxes & |Total Budget New

Position Title Qty Salary Benefits WC Cost Positions
Circuitwide Office Manager 1 $43,680 $15,119 $3,459 $62,258 $1,000
Legal Asst (Electronic Media Spec) 1 $43,680 $15,119 $3,459 $62,258 $1,000

Increase - ADA 1 $10,000 $24 $792 $10,816

1 $97,360 $30,262 $7,711 $135,333 $2,000




State Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 270 # FT Employees
DEPARTMENT NAME CONTACT PERSON FYy26: 2 FY25: 2
State Court Steve Campbell
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 213,280 212,743 | 0% 217,551 | -2%
521621 Jury Script 6,000 6,000 [ 0% 4,235 | 42%
521626 Court Reporter 28,500 25,000 | 14% 24,401 | 17%
521627 Witnesses 175 1751 0% - -
521628 Court Appointed Attorney 60,000 68,000 | -12% 66,274 | -9%
521645 Training/Conferences 1,588 1,421 | 12% 415 | 283%
521647 Dues 100 100 | 0% 100 | 0%
521674 Interpreter 3,600 3,000 [ 20% 2,550 | 41%
531642 Supplies - - - - -
531660 Small Equip Under 5,000 - - - 1,924 |-100%
Operating Expenses Total $99,963 103,696 | -4% 99,899 | 0%
GRAND TOTAL $313,243 316,439 | -1% 317,450 | -1%




Public
Defender

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 267 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 2 FY25. 2
Public Defender
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY?26 Budget FY25 Actual
Salaries & Benefits 135,368 140,652 | -4% 128,922 | 5%
521616 Travel Expense 6,150 600 | 925% 2,871 | 114%
521641 Postage 100 200 | -50% 132 | -24%
521645 Training/Conferences - 1,000 | -100% - -
521647 Dues 4,377 100 (4277% 3,027 | 45%
521649 Non-Vehicle Parts/Repair/Maintenance - 5,500 |-100% - -
521652 Contracted Services 934,492 916,169 | 2% 822,201 | 14%
521674 Interpreter 2,700 4,000 | -33% 7,295 | -63%
531615 Utilities 7,980 6,000 | 33% 7,566 | 5%
531642 Supplies 23,240 26,000 | -11% 23,486 | -1%
531660 Small Equip Under 5,000 - 1,000 |-100% 914 |-100%
Operating Expenses Total $979,039 960,569 | 2% 867,492 | 13%
GRAND TOTAL $1,114,407 1,101,221 | 1% 996,414 | 12%




Tax
ASSEesSOrs

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 126 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 11 FY25: 11
Tax Assessors
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 776,700 793,825 | -2% 583,524 | 33%
521616 Travel Expense 18,226 5,000 | 265% 7,577 | 141%
521639 Vehicle Parts/Repairs/Maintenance 800 800 | 0% 602 | 33%
521641 Postage 2,948 2,250 | 31% 1,713 | 72%
521645 Training/Conferences 6,000 2,000 | 200% 3,044 | 97%
521647 Dues 750 600 | 25% 600 [ 25%
521652 Contracted Services 304,766 520,791 | -41% 314,311 | -3%

523400 Printer/Copier Charges 500 300 | 67% 485 | 3%
531609 Uniforms 660 - - 147 | 349%
531631 Gas/Oill 6,875 2,000 | 244% 888 | 674%

531632 Tires/Tubes 1,000 1,000 | 0% - -

531642 Supplies 3,705 2,000 | 85% 2,176 | 70%
531660 Small Equip Under 5,000 7,710 - - 3,855 | 100%

Operating Expenses Total $353,940 536,741 | -34% 335,398 | 6%
GRAND TOTAL $1,130,640 1,330,566 | -15% 918,922 | 23%




Sheriff

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 340 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 53 FY25: 49
Sheriff Sheriff Krockum
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY?25 Actual
Salaries & Benefits 4,896,878 4,758,625 | 5% 4,396,289 | 14%
Salary Additions 105,969
511613 POAB 45,780 45,780 | 0% - -
511634 PTSD Insurance 7,500 3,055 | 145% 3,186 | 135%
511673 Overtime 150,000 100,000 | 50% 281,092 | -47%
521201 Veterinary Services 2,400 2,400 | 0% 1,614 | 49%
521606 Communications 13,138 14,652 | -10% 16,424 | -20%
521607 Advertising 3,000 3,000 [ 0% 4,698 | -36%
521616 Travel Expense 30,000 25,000 | 20% 29,633 | 1%
521618 Evidence 4,000 - - 900 | 344%
521639 Vehicle Parts/Repairs/Maintenance 100,000 105,000 | -5% 227,504 | -56%
521641 Postage 1,000 1,000 | 0% 1,007 | -1%
521645 Training/Conferences 30,000 20,000 | 50% 7,524 | 299%
521647 Dues 5,000 5,000 [ 0% 3,610 | 39%
521649 Non-Vehicle Parts/Repairs/Maintenance 2,000 - - 25,241 | -92%
521652 Contracted Services 60,000 50,000 | 20% 65,640 | -9%
521653 Internet 17,334 1,520 |1040% 20,234 | -14%
521672 Waste Disposal 2,496 3,200 | -22% 3,038 | -18%
531609 Uniforms & Related Items 60,000 35,000 | 71% 177,582 | -66%
531631 Gas/Oil 170,000 170,000 | 0% 227,011 | -25%
531632 Tires/Tubes 30,000 30,000 | 0% 43,050 | -30%
531642 General Supplies 86,000 86,000 | 0% 152,918 | -44%
531660 Small Equip Under 5,000 18,400 96,370 | -81% 22,301 | -17%
531701 Bomb Dog Supplies 3,000 3,000 [ 0% 2,397 | 25%
Operating Expenses Total $637,768 651,142 | -2% 1,032,326 | -38%
GRAND TOTAL $5,843,895 5,558,602 | 5% 5,712,893 | 2%




Capital
Request

Department/Category Financial Summary Proposed Current Year Financing
5-Year Total FY27 FY28 FY29 FY30 FY31l SPLOST CIP Grant
\ehicle Lease Payments $ 10985389 |$ 422,167 |$ 409622 |$% 397,078|$% 384533 [$ 371,989 $ 422,167
Video Recorder for Interview Room 20,000 20,000 20,000
\ehicle for Bomb Canine 96,800 96,800 96,800
TOTAL $ 2,102,189 ($ 538,967 [ $ 409,622 $ 397,078 | $ 384,533 | $ 371,989 $ 422,167 $ 20,000 | $ 96,800




HEAT

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 342 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 3 FY25. 1
HEAT Sheriff Krockum
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Bengfits 258,321 242,593 | 6% 189,378 | 36%
511634 PTSD Insurance 450 100 | 350% 73 | 516%
511673 Overtime 15,000 15,000 [ 0% 14,022 | 7%
521616 Travel Expense 7,888 1,500 | 426% - -
521639 Vehicle Parts/Repairs/Maintenance 6,000 6,000 [ 0% 7,121 | -16%
521645 Training/Conferences 6,500 1,500 | 333% 796 | 717%
521652 Contracted Services 4,905 - - 920 | 433%
521653 Internet 1,369 1,368 | 0% 342 | 300%
531609 Uniforms & Related Items 2,500 2,500 [ 0% 14,750 | -83%
531631 Gas/Oil 19,500 19,500 [ 0% 23,251 | -16%
531632 Tires/Tubes 2,000 2,000 [ 0% 1,250 | 60%
531642 Supplies - - - 1,050 (-100%
531660 Small Equip Under $5,000 4,900 - - - -
Operating Expenses Total $50,662 34,368 | 47% 49,480 | 2%
GRAND TOTAL $324,433 292,061 | 11% 252,953 | 28%




SRO

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 343 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 14 FY25: 14
School Resource Officers Sheriff Krockum
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 1,158,221 1,106,204 | 5% 647,825 | 79%
511634 PTSD Insurance 1,500 1,500 | 0% 710 | 111%
511673 Overtime 30,000 38,000 | -21% 32,005 | -6%
521606 Communications 5,400 7,800 | -31% 6,575 | -18%
521616 Travel Expense 5,500 5,000 | 10% 2,225 | 147%
521639 Vehicle Parts/Repairs/Maintenance 8,000 8,500 | -6% 45,131 | -82%
521645 Training/Conferences 5,000 5,000 | 0% - -
531609 Uniforms & Related Items 5,000 5,000 | 0% 3,290 | 52%
531631 Gas/Oil 15,000 15,000 | 0% 19,751 | -24%
531632 Tires/Tubes 2,500 2,500 | 0% 1,800 | 39%
531642 General Supplies 2,500 - - 1,413 | 77%
531660 Small Equip Under 5,000 34,944 - - - -
Operating Expenses Total $83,844 86,800 | -3% 112,190 | -25%
GRAND TOTAL $1,273,565 1,194,504 | 7% 760,725 | 67%




Jalil

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 341 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 43 FY25: 43
Jail Sheriff Krockum
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 3,228,269 3,168,093 | 2% 2,732,861 | 18%
511634 PTSD Insurance 6,000 3,600 | 67% 2,741 | 119%
511673 Overtime 175,000 100,000 | 75% 253,537 | -31%
521606 Communications 3,000 3,700 | -19% 3,451 | -13%
521616 Travel Expense 17,000 17,000 | 0% 17,022 [ 0%
521620 Boarding Prisoners 700,000 300,000 | 133% 440,100 | 59%
521622 Medical 440,000 400,000 | 10% 464,002 [ -5%
521644 Case Preparation Expenses 4,000 9,500 | -58% - -
521645 Training/Conferences 3,500 3,500 | 0% 295 [1086%
521649 Phys PInt Parts/Repairs/Maintenan 85,000 85,000 | 0% 78,836 | 8%
521652 Contracted Services 100,000 100,000 | 0% 161,261 | -38%
521653 Internet 2,000 3,815 | -48% 1,907 [ 5%
531609 Uniforms & Related Items 10,000 10,000 | 0% 27,399 | -64%
531613 Prisoner Meals 287,300 200,000 | 44% 270,492 | 6%
531615 Utilities 150,000 140,000 | 7% 168,497 | -11%
531641 Inmate Supplies - 44,718 | -100%
531642 Supplies 100,000 75,000 | 33% 53,634 | 86%
531660 Small Equip Under 5,000 1,800 - - 22,790 | -92%
Operating Expenses Total $1,903,600 1,347,515 | 41% 1,754,404 | 9%
GRAND TOTAL $5,312,869 4,619,208 | 15% 4,743,543 | 12%




Probate
Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 230 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 4 FY25: 4
Probate Court Pamela Wooley
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 345,621 344277 | 0% 319,435 | 8%
521616 Travel Expense 4,000 1,000 | 300% 827 | 384%
521628 Court Appointed Attorney 1,500 1,500 | 0% - -
521641 Postage 3,000 2,000 [ 50% 3,186 | -6%
521645 Training/Conferences 1,555 606 | 157% 1,212 | 28%
521647 Dues 250 200 | 25% 400 | -38%
521652 Contracted Services 6,600 6,600 [ 0% 5,889 | 12%
531642 Supplies 6,375 5,875 | 9% 10,724 | -41%
Operating Expenses Total $23,280 17,781 | 31% 22,238 | 5%
GRAND TOTAL $368,901 362,058 | 2% 341,673 | 8%




Solicitor



Agenc
g y Amount of Funding Requested for FY2027: $100,000
Self New Agency

Discovery 24

Since establishing services in Habersham County, Self-Discovery 24, Inc. has successfully expanded peer
recovery support services to meet the growing needs of individuals and families affected by substance use
disorder and mental health challenges. Within the first year of expansion, SD24 served 3,824 individuals,
including 230 unduplicated peers, demonstrating both demand and measurable impact in our community.

o 33 peers linked with employment services

38 peers were provided with transportation assistance

o 20 peers received family support services

570 peers through outreach and public awareness engagements
52 peers were connected to long-term treatment services

SD24 is partnered with Northeast Georgia Health Systems Habersham, Mountain Judicial Circuit, MedLink,
local law enforcement, and the community stakeholders to ensure a coordinated continuum of care. Services
aligned with SAMHSA’s four recovery domains: Health, Home, Purpose, and Community.

Through peer-led engagement in the Emergency Department, court systems, and community settings, SD24
has worked to reduce repeat overdoses, lower recidivism among justice-involved individuals, and strengthen
recovery capital within Habersham County.



Fleet

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 460 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 7 FY25:. 7
Fleet Jerry Bagget/Mac Koon
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 491,541 493,115 | 0% 483,030 | 2%

511617 Overtime 8,800 7,200 | 22% 6,508 | 35%
521606 Telephone 1,565 1,565 | 0% 1,589 | -1%
521616 Travel Expense 2,600 1,600 | 63% 1,641 | 58%
521639 Vehicle Parts/Repairs/Maintenance 78,000 75,000 | 4% 91,364 |-15%
521645 Training/Conferences 2,450 2,300 | 7% 4,117 |-40%
521649 Non Vehicle Parts/Repairs/Maintenan 1,200 500 | 140% 340 | 253%
521652 Contracted Services 7,091 6,694 | 6% 4,748 | 49%
521672 Waste Disposal 1,820 1,820 | 0% 1,510 | 21%
531609 Uniforms 4,620 4,120 | 12% 2,517 | 84%
531615 Utilities 14,400 14,400 | 0% 15,676 | -8%
531631 Gas/Qil 5,400 3,400 | 59% 967 [458%
531632 Tires/Tubes 2,500 2,500 | 0% 1,160 [116%
531642 Supplies 2,500 2,000 | 25% 1,936 | 29%
531660 Small Equip Under 5,000 13,500 7,800 | 73% 10,749 | 26%
531682 Gas Station 360,000 336,000 | 7% 143,224 |151%
Operating Expenses Total $497,646 459,699 | 8% 281,538 | 77%

GRAND TOTAL $997,987 960,014 | 4% 771,076 | 29%




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
Prior Year

5-Year Total FY27 FY28 FY29 FY30 FY31 CIP Fund Bal
Rollback Tow Truck (6321) $ 175000($ 175,000 ($ - $ - $ 175,000
4x4 Pickup Turck (6230) 50,000 | $ 50,000 50,000
Service Truck (6228, 13505) 120,000 $ 60,000 $ 60,000 -
TOTAL $ 345,000 | $ 225,000 | $ 60,000 $ 60,000 $ 225,000




Roads

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 475 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 27 FY25: 28

Roads & Bridges

Jerry Baggett

*FY7 is based on 24 due to mowing contract

ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY?26 Budget FY25 Actual
Salaries & Benefits 1,549,954 1,781,441 | -13% | 1,572,258 | -1%
511673 Overtime 45,000 25,000 | 80% 60,071 | -25%
521606 Telephone 10,920 12,540 | -13% 10,723 | 2%
521607 Advertising - - - 1,711 | -100%
521616 Travel Expense 7,410 3,500 | 112% 3,996 | 85%
521633 Equipment Rental - - - - -
521639 Vebhicle Parts/Repairs/Maintenance 96,000 118,699 | -19% 208,345 | -54%
521641 Postage 50 - - 25 | 100%
521645 Training/Conferences 8,300 6,650 | 25% 7,717 8%
521647 Dues 1,300 1,300 | 0% - -
521649 Non Vehicle Parts/Repairs/Maintenan 7,200 7,500 | -4% 2,781 | 159%
521652 Contracted Services 558,986 228,410 | 145% 85,232 | 556%
521653 Internet 3,792 3,600 | 5% 2,756 | 38%
531609 Uniforms 15,700 15,700 | 0% 13,016 | 21%
531613 Paving Maintenance 30,000 30,000 | 0% 7,249 | 314%
531614 Materials 107,850 60,000 | 80% 26,879 | 301%
531615 Utilities 19,900 16,000 | 24% 21,087 | -6%
531631 Gas/Qil 90,000 100,000 | -10% 94,843 | -5%
531632 Tires/Tubes 19,200 11,400 | 68% 21,725 | -12%
531642 Supplies 15,900 13,000 | 22% 15,668 | 1%
531659 Meetings With Meals 3,000 3,000 | 0% 2,883 | 4%
531660 Small Equip Under 5,000 12,075 20,000 | -40% 11,241 7%
531675 Signage Equipment & Maintenance 40,000 40,000 | 0% 28,526 | 40%
Operating Expenses Total $1,047,583 691,299 | 52% 566,403 | 85%
GRAND TOTAL $2,642,537 2,497,740 | 6% 2,198,732 | 20%




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing

5-Year Total FY27 FY28 FY29 FY30 FY31 SPLOST VII Grant
Asphalt Resurfacing $ 8557610|% 1611865($% 1,660,221 (% 1,710,028 % 1,761,328 |$ 1,814,168 $ 766,865|% 845,000
Pavement Preservation & Bridge
Maintenance 1,000,000 200,000 200,000 200,000 200,000 200,000 200,000
Edwards Rd (Grav -> Pav) 40,000 40,000 40,000
Old Camp Creek Rd (Grav -> Pav) 88,000 88,000 88,000
Sidney Roland Rd (Grav -> Pav) 35,000 35,000 -
3/4 Ton Crew Cab 4x4 (6229,6232,6214) 165,000 55,000 55,000 55,000 55,000 -
10 Wheel Dump Truck (6300, 6301) 610,000 305,000 305,000 305,000 -
Asphalt Roller - Dynapac 6751 86,000 86,000 86,000 -
Salt Storage Building 50,000 50,000 50,000 -
Security Fencing 50,000 50,000 50,000 -
Gradall (6461) 275,000 275,000 - -
1 Ton Crew Cab 4x4 Service Truck (6610) 70,000 70,000 - -
Backhoe (6606) 180,000 180,000 -
TOTAL $ 11,206,610 |$ 2,485,865 |$ 2,475,221 |$ 2,215,028 |$ 2,016,328 | $ 2,014,168 $ 1,640,865 |$ 845,000




Facilities

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 155 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 175 FY25: 175
Facilities Maintenance Mike Bramlett
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 1,164,098 1,113,899 | 5% 886,650 | 31%

511673 Overtime 26,400 14,000 | 89% 20,722 | 27%

521606 Telephone 8,660 7,404 | 17% 8,469 | 2%
521616 Travel Expense 200 200 [ 0% 74 | 170%

521633 Equipment Rental 5,000 - - - -
521639 Vehicle Parts/Repairs/Maintenance 9,700 5,000 | 94% 28,583 | -66%
521645 Training/Conferences 450 450 | 0% 165 | 173%
521649 Non Vehicle Parts/Repairs/Maintenan 139,700 135,100 | 3% 188,651 | -26%
521652 Contracted Services 157,856 121,000 | 30% 170,660 | -8%
521672 Waste Disposal 4,500 4,260 | 6% 3,730 | 21%
531609 Uniforms 10,608 7,290 | 46% 6,994 | 52%
531615 Utilities 232,200 232,200 | 0% 266,589 | -13%
531630 Generator Fuel 5,400 - - - -

531631 Gas/Oill 12,000 8,000 | 50% 8,744 | 37%
531632 Tires/Tubes 2,600 2,200 | 18% 1,224 | 112%
531642 Supplies 32,300 20,000 | 62% 23,815 | 36%
531660 Small Equip Under 5,000 8,900 70,000 | -87% 3,708 | 140%
Operating Expenses Total $630,074 613,104 | 3% 711,406 | -11%

GRAND TOTAL $1,820,572 1,741,003 | 5% 1,618,778 | 12%




Proposed Current Year
Department/Category Financial Summary Financing
C ap | ta I 5-Year Total Fy27 Fy28 FY29 FY30 FY31 cip
R e q u eSt 4x4 Pickup Truck (5358, 5359) $ 350,000] % 90,000 [ $ 50,000 | $ 120,000 | $ 45,000 | $ 45,000 $ 90,000
Repaint Interior of Aquatic Center 99,000 99,000 99,000
Replace Flooring Agriculture Building 38,600 38,600 38,600
Resurface & Restripe AVITA Parking Lot 65,000 65,000 65,000
Connect Upper & Lower Parking Admin
Building 725,000 725,000 725,000
Repaint Interior of Courthouse 75,000 75,000 75,000
Replace Fence Fairgrounds 144,000 144,000 144,000
Resurface & Restripe Senior Center
Parking Lot 55,000 55,000 55,000
Seal & Restripe Aquatic Center Parking
Lot 70,000 70,000 70,000
Pave Around Fairgrounds Pavillion 105,000 105,000 105,000
Hallway and Gym HVAC replacement 150,000 150,000 150,000
Seal & Paint Pavillion Floor 25,000 25,000 25,000
Repair Roof at Courthouse 35,000 35,000 35,000
Snow Plow and Salt Spreader 15,000 15,000 15,000
Replace Gutters at Aquatic Center 30,000 30,000 30,000
Install Gutters on Admin Building 100,000 100,000 100,000
Replace Roof Animal Control Office 18,000 18,000 -
Resurface & Restripe Health Dept
Parking Lot 55,000 55,000 -
Install Drop Ceiling in Aquatic Center 57,000 57,000 -
Upgrade to LED lighting Library 45,000 45,000 -
Upgrade to LED lighting AVITA, Senior
Center, Health Department 72,552 72552 -
Avita HVAC replacememt 120,000 120,000 -
Replace Pool Space Heat Boiler at
Aquatic Center 55,000 55,000 -
Repaint Interior of Admin Building 85,000 85,000 -
Resurface & Restripe Courthouse
Parking Lot 105,000 105,000 -
Replace HVAC Split Systems in Aquatic
Center 75,000 75,000 -
30X40 Metal Building for Facilities Shop 45,000 45,000 -
Replace Flooring Avita 120,000 120,000 -
Replace Chiller at Courthouse 750,000 750,000 -
Replace Rodeo Arena Fence 75,000 75,000 -
Senior Center HVAC replacement 75,000 75,000 -
TOTAL $ 3834152 |$ 1,821,600 |$ 472552|$% 385000($% 960,000|$ 195,000 $ 1,821,600 |$




Transit

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 545 754 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 1.5 FY25: 15
Transit Mike Bramlett
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 129,470 142,513 | -9% 145,150 | -11%
521606 Telephone 854 804 | 6% 881 | -3%
521610 Liability Insurance 8,834 8,334 | 6% 2,496 | 254%
521639 Vehicle Parts/Repairs/Maintenance 5,500 5,500 | 0% 5183 | 6%
521641 Postage 100 65 | 54% 441 127%
521645 Training/Conferences 1,000 - - 187 | 435%
521653 Internet 1,570 1,370 | 15% 1,482 | 6%
521677 Alcohol & Drug Testing 1,200 1,200 | 0% - -
531609 Uniforms 1,201 1,132 | 6% 1,821 | -34%
531631 Gas/Qil 20,500 28,754 [-29% 13,902 | 47%
531632 Tires/Tubes 2,400 2,200 | 9% 2,275 | 5%
531642 Supplies 1,000 450 [122% 10 [9900%
Operating Expenses Total $44,159 49,809 |-11% 28,281 | 56%
GRAND TOTAL $173,629 192,322 [-10% 173,431 | 0%




Capital

Request

Proposed Current Year
Department/Category Financial Summary Financing
Prior Yr
5-Year Total Fy27 FY28 FY29 FY30 FY31 Transit Fund Bal
Replace Transit Van #1 $ 12,000 $ 12,000 | $ -
Replace Transit Van #2 14,000 14,000 -
TOTAL $ 26,000 $ 12,000 | $ 14,000




Recreation

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 696 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 4.3 FY25: 4.3
Recreation
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 675,055 628,797 | 7% 668,363 | 1%
511673 Overtime - - - 442 |-100%
521606 Telephone 1,962 2,340 | -16% 1,530 | 28%
521607 Advertising 1,000 1,500 | -33% 1,267 | -21%
521616 Travel Expense 2,450 2,500 | -2% 2,767 | -11%
521639 Vehicle Parts/Repairs/Maintenance 1,000 1,000 | 0% 3,599 | -72%
521645 Training/Conferences 940 1,750 | -46% 2,743 | -66%
521647 Dues 16,392 7,030 | 133% 1,234 [1228%
521649 Non Vehicle Parts/Repairs/Maintenan 112,045 59,600 | 88% 77,139 | 45%
521652 Contracted Services 226,991 144,375 | 57% 178,382 | 27%
521653 Internet 3,120 3,852 | -19% 3,073 | 2%
521658 Rent - 74,500 | -100% 4,030 | -100%
521672 Waste Disposal 6,316 6,316 | 0% 5,047 | 25%
523514 Team Entry Fees 12,895 10,650 | 21% 12,918 | 0%
523600 Bank Fees - 172 | -100% 308 | -100%
531609 Uniforms 555 1,200 | -54% 858 | -35%
531615 Utilities - 210,000 | -100% 219,762 | -100%
531631 Gas/Oil 3,412 2,000 | 71% 3,999 | -15%
531632 Tires/Tubes - 300 |-100% 230 | -100%
531641 Athletics Supplies 97,530 89,000 | 10% 112,424 | -13%
531642 Supplies 16,999 3,000 | 467% 44,843 | -62%
531643 Janitorial Supplies 12,000 12,000 | 0% - -
531644 Grounds Care 114,542 35,000 | 227% - -
531645 Aquatics Supplies & Equipment 35,500 5,000 | 610% 102 |#HHH
531659 Meetings With Meals 3,500 2,000 | 75% 1,888 | 85%
531660 Small Equip Under 5,000 6,269 2,000 | 213% 9,725 | -36%
531700 Special Events 8,000 - - 3,502 | 128%
531701 Summer Camp 6,000 22,000 | -73% 2,582 | 132%
Operating Expenses Total $683,418 699,085 | -2% 693,952 | -2%
GRAND TOTAL $1,358,473 1,327,882 | 2% 1,362,757 | 0%




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
Prior Year
5-Year Total FY27 FY28 FY29 FY30 FY31l CIP Fund Bal
PoolPak Lease Purchase Pymits $ 2839521 $ 70,988 | $ 70,988 | $ 70,988 | $ 70,988 | $ - $ 70,988
Peplace PoolPak 800,000 800,000 -
Field Machine 24,000 24,000 24,000
Golf Cart 10,000 10,000 10,000
Kubota X1100 RTV 20,280 20,280 20,280
Sprinkler System Repair/Replace
(Diamond Memorial Fields) 30,000 30,000 30,000
Diamond Memorial LED Lighting 500,000 500,000 -
Aquatic Baseball Field LED Lighting 785,000 785,000 -
Aqguatic Soccer LED Lighting 430,000 430,000 -
Upper Soccer Field LED Lighting 275,000 275,000 -
Cross Country/Leisure Trail (Grant
Match) 50,000 50,000 -
Aquatic Center -Rec Complex
Playground 120,000 120,000 -
Replace Playground at Diamond
Memorial 120,000 120,000 -
Soccer Field #1 Turf Conv. to Artificial 750,000 750,000 -
Soccer Field #2 Turf Conv. to Artificial 750,000 750,000 -
TOTAL $ 4,948,232 | $ 155,268 [$ 2,110,988 |$ 310988 ($ 1,570,988 |$ 800,000 |$ 155,268




Fithess
Center

Revenue

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 276 698
DEPARTMENT NAME CONTACT PERSON
Fitness Center
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
341551 Memberships 53,550 60,000 | -11% 56,332 | -5%
341555 Program Registration 500 35,282 | -99% 9,248 | -95%
389024 Silver Sneakers 31,500 18,110 | 74% 26,280 | 20%
GRAND TOTAL $85,550 113,392 | -25% 91,860 | -7%




Fithess
Center

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 276 698 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26. 0.7 FY25: 0.7
Fitness Center
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY?26 Budget FY?25 Actual
Salaries & Benefits 76,025 92,609 | -18% 38,832 | 96%
521606 Telephone 378 - - 181 | 109%
521610 Liability Insurance 1,600 - - - -
521645 Training/Conferences 548 1,100 | -50% 205 | 167%
521649 Non Vehicle Parts/Repairs/Maintenan 2,000 1,200 | 67% 1,486 | 35%
521652 Contracted Services 3,780 8,200 | -54% 2,704 | 40%
531642 Supplies 2,000 1,500 | 33% 799 | 150%
531660 Small Equip Under 5,000 6,860 8,483 | -19% 125 |15388%
531700 Special Events 2,550 300 | 750% - -
Operating Expenses Total $19,716 20,783 | -5% 5,500 | 258%
GRAND TOTAL $95,741 113,392 | -16% 44,332 | 116%




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
5-Year Total FY27 FY28 FY29 FY30 FY31 Fitness Ctr
SciFit Pro2 Total Body Exerciser $ 6,800 | $ 6,800 | $ -1$ -1$ -1$ - 6,800
Handicap Accessible Door 10,000 10,000 -
Matrix Climb Mill 10,000 10,000 -
TOTAL $ 26,800 | $ 6,800 | $ 10,000 | $ 10,000 | $ - |$ - $ 6,800 | $




Senior
Center

Revenue

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 262 585
DEPARTMENT NAME CONTACT PERSON
Senior Center Kathy Holcomb
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

331530 Grants 404,167 362,234 | 12% 256,128 | 58%
341553 Special Events 10,000 15,000 | -33% 2,332 | 329%

341590 Client Contributions 15,000 10,000 | 50% 13,510 | 11%

371596 Donations 18,000 10,000 | 80% 13,242 | 36%
381535 Rent 1,200 1,200 | 0% 1,564 | -23%

381595 Other Revenue 31,000 29,000 | 7% 28,513 | 9%
389024 Medicaid Reimbursement - - - 268 |-100%

GRAND TOTAL $479,367 427,434 | 12% 315,557 | 52%




Senior
Center

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 262 585 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 7 FY25. 8
Senior Center Kathy Holcomb
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 526,641 506,317 | 4% 450,722 | 17%
521606 Telephone 800 720 | 11% 755 [ 6%
521610 Liability Insurance 12,500 12,000 | 4% 12,031 | 4%
521616 Travel Expense 200 300 [-33% - -
521639 Vehicle Parts/Repairs/Maintenance 10,000 8,000 | 25% 10,129 | -1%
521641 Postage 151 150 [ 1% 108 | 40%
521645 Training/Conferences 1,212 450 | 169% 1,582 |-23%
521649 Non Vehicle Parts/Repairs/Maintenan 12,090 5,000 | 142% 17,969 [-33%
521652 Contracted Services 309,915 81,300 | 281% 127,905 |142%
521653 Internet 720 720 | 0% 719 | 0%
521672 Waste Disposal 1,020 1,020 | 0% 985 | 4%
531615 Utilities 32,400 25,000 | 30% 28,756 | 13%
531631 Gas/Oil 18,000 18,000 | 0% 18,588 | -3%
531632 Tires/Tubes 4,000 2,800 | 43% 2,693 | 49%
531642 Supplies 8,900 7,500 | 19% 6,717 | 32%
531659 Meetings With Meals - - - - -
531660 Small Equip Under 5,000 5,800 6,500 [-11% 7,080 [-18%
531700 Special Events 6,625 6,500 | 2% 7,281 | -9%
Operating Expenses Total $424,333 175,960 | 141% 243,298 | 74%
GRAND TOTAL $950,974 682,277 | 39% 694,020 | 37%




Position
Request

Additional
Proposed Total Proposed Costs for
Annual Annual Taxes & |Total Budget New
Position Title Qty Salary Benefits WC Cost Positions
PT Adminstrative Assistant 1 $24,024 $0 $1,903 $25,927
PT Transit Driver 1 $17,904 $0 $1,418 $19,322
1 $41,928 $0 $3,321 $45,248 $0




Landfill

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 540 480 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 14.5 FY25: 15
Landfill Johnnie Vickers
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY?26 Budget FY25 Actual
Salaries & Benefits 972,160 1,008,714 | -4% 1,024,256 | -5%
511673 Overtime 15,000 15,000 | 0% 13,851 | 8%
521606 Telephone 360 360 [ 0% 306 | 18%
521610 Liability Insurance 42,000 42,000 | 0% 39,367 | 7%
521616 Travel Expense 3,375 2,250 | 50% 15,567 | -78%
521633 Equipment Rental 5,000 5,000 | 0% - -
521639 Vehicle Parts/Repairs/Maintenance 105,000 105,000 [ 0% 115,075 | -9%
521641 Postage 400 400 | 0% 232 | 72%
521645 Training/Conferences 6,000 5,000 | 20% 3,008 | 99%
521647 Dues 1,050 700 | 50% 1,048 | 0%
521649 Non Vehicle Parts/Repairs/Maintenan 82,008 82,000 | 0% 21,670 | 278%
521652 Contracted Services 62,950 39,400 | 60% 196,036 | -68%
521653 Internet 1,176 1,176 | 0% 1,214 | -3%
521654 Engineering Fees 60,000 60,000 | 0% 91,016 | -34%
521672 Mandated Testing 30,000 30,000 | 0% 34,384 | -13%
521674 Leachate Treatment 75,000 75,000 | 0% 93,220 | -20%
523600 Bank Fees 20,000 20,000 | 0% 20,185 | -1%
531609 Uniforms 12,568 10,700 | 17% 4,877 | 158%
531614 Materials 20,002 20,000 | 0% 17,140 | 17%
531615 Utilities 23,082 23,080 | 0% 28,773 | -20%
531631 Gas/Qil 101,100 91,000 | 11% 104,705 | -3%
531632 Tires/Tubes 7,000 7,000 | 0% 5707 | 23%
531642 Supplies 7,006 7,000 | 0% 8,550 | -18%
531660 Small Equip Under 5,000 11,500 11,500 | 0% 9,170 | 25%
Operating Expenses Total $676,577 638,566 | 6% 811,250 | -17%
GRAND TOTAL $1,663,737 1,662,280 | 0% 1,849,357 | -10%




Recycling

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 540 482 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 05 FY25: 05
Recycling Johnnie Vickers
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 127,689 116,161 | 10% - -

511673 Overtime 5,000 5,000 | 0% - -
521616 Travel Expense 2,250 2,250 | 0% - -
521639 Vehicle Parts/Repairs/Maintenance 5,000 5,000 | 0% - -
521645 Training/Conferences 1,000 1,000 | 0% - -
521647 Dues 600 600 | 0% - -
521649 Non Vehicle Parts/Repairs/Maintenan 1,000 500 | 100% - -
521652 Contracted Services 1,800 1,800 | 0% - -
531614 Materials - 500 |-100% - -
531615 Utilities 3,720 3,720 | 0% - -
531631 Gas/Qil 5,000 5,000 | 0% - -
531632 Tires/Tubes 4,000 1,000 | 300% - -
531642 Supplies 1,200 500 | 140% - -
Operating Expenses Total $25,570 21,870 | 17% - -

GRAND TOTAL $158,259 143,031 | 11% - -




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing

5-Year Total FY27 FY28 FY29 FY30 FY31 SPLOST Landfill
Existing Projects / Lease Purchases
Excavator Lease Purchase Pymts 3$ 168,807 $ 168,807 [ $ -1$ -1$ -1 $ - 168,807
Dozer Lease Purchase Pymts 613,500 150,467 150,467 312,567 150,467
New Projects / Equipment
Two Self Contained Compactors (30 cy) 60,000 30,000 30,000 30,000
Three Open Top Containers (20 cy) 40,000 15,000 10,000 15,000 15,000
Crew Cab Truck 25,000 25,000
826 Compactor Lease Purchase Pymts 1,042,948 151,862 151,862 151,862 151,862 435,500 151,862
New 24' Plastics Trailer 80,000 40,000 40,000
D6 Dozer Lease Purchase Pymits 660,000 165,000 165,000 165,000 165,000
New Scales 300,000 300,000
TOTAL $ 2,990,255 | $ 516,136 | $ 847,329 | $ 629,429 [ $ 331,862 | $ 665,500 $ 302,329 | $ 213,807




Alrport

Revenue

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 555 492
DEPARTMENT NAME CONTACT PERSON
Airport Bill Harden
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

331750 Awviation Explorers Donations 850 850 [ 0% 3,319 | -74%
341592 Administration Fee 250 200 | 25% 250 | 0%
341595 Penalty Fee 400 - - 370 | 8%
345310 Fuel Sales 850,000 750,000 [ 13% 753,456 | 13%
345311 Oil Sales 500 500 | 0% 477 | 5%
345320 Overnight Parking Fee 5,000 7,500 | -33% 11,189 | -55%
345325 Landing Fee 11,500 11,500 | 0% 12,170 | -6%
345326 Afer Hours Call-Out Fee 10,000 2,100 | 376% 2,786 | 259%
361500 Interest - - - 73 [-100%
381000 Commissions (Car Rentals) 2,000 2,500 | -20% 1,947 | 3%
381010 Hangar Lease Revenue 150,000 144,600 | 4% 111,600 | 34%
381011 Tie-Down Lease Revenue - - 375 |-100%
381535 Terminal Lease Revenue 16,800 16,800 | 0% 16,800 | 0%
381595 Other Revenue 500 - - 3,440 | -85%

GRAND TOTAL $1,047,800 936,550 [ 12% 918,252 | 14%




Alrport

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 555 492 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 3 FY25: 3
Airport Bill Harden
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 315,495 315,766 [ 0% 343,854 | -8%
521606 Telephone 2,415 3,369 | -28% 3,418 | -29%
521610 Liability Insurance 70,000 21,353 | 228% 20,737 | 238%
521616 Travel Expense 2,000 750 | 167% - -
521639 Vehicle Parts/Repairs/Maintenance 21,600 32,400 | -33% 28,660 | -25%
521645 Training/Conferences 1,700 400 | 325% - -
521649 Non Vehicle Parts/Repairs/Maintenan 25,000 27,700 | -10% 26,063 | -4%
521652 Contracted Services 43,134 18,722 | 130% 17,128 | 152%
521653 Internet 75 899 | -92% 899 | -92%
521657 Dues 900 400 | 125% 827 | 9%
521672 Waste Disposal 960 960 | 0% 880 | 9%
531609 Uniforms 1,681 375 | 348% 371 | 353%
531615 Utilities 17,100 16,374 | 4% 16,643 | 3%
531631 Airport Fuel 624,000 567,232 | 10% 570,965 | 9%
531632 Gas/Qil - Vehicle 7,200 4,668 | 54% 6,137 | 17%
531642 Supplies 8,220 7,658 [ 7% 6,063 | 36%
531660 Small Equip Under 5,000 3,000 2,000 | 50% 1,465 | 105%
531700 Special Events 3,000 1,500 | 100% 1,430 | 110%
531705 Awviation Explorers 850 850 | 0% 2,251 | -62%
Operating Expenses Total $832,835 707,610 | 18% 703,937 | 18%
GRAND TOTAL $1,148,330 1,023,376 | 12% 1,047,791 | 10%




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
5-Year Total FY27 FY28 FY29 FY30 FY31 Airport Grant
Land Acquisition $ 1,500,000 $ 200,000 $ 200,000 $ 700,000 $ 200,000 $ 200,000 $ 20,000 [ $ 180,000
Perimeter Fencing 588,000 294,000 294,000 56,500 237,500
Apron Crack Seal & Remarking 226,666 226,666 68,333 158,333
AWOS Replacement 180,000 180,000 52,500 127,500
Obstruction Removal 573,332 143,333 143,333 143,333 143,333
Partial Displacement Removal 226,666 226,666
Hangar Area Site Prep & Paving 1,340,000 1,340,000
Airport Layout Plan 238,333 238,333
Misc. Maintenance & Renovations 100,000 25,000 25,000 25,000 25,000 25,000
GPU-Ground Power Unit - Diesel 30,000 30,000 30,000
New Airport Furniture 8,000 8,000 8,000
Replace Two Courtesy Cars (1109, 2104) 50,000 50,000 50,000
Kubota M5 Tractor 75,000 75,000
Lighted Airport Entrance Sign 20,000 20,000
New Security Camera System 10,000 10,000
Replace Two Employee Vehicles 80,000 80,000
Generator 100,000 100,000
Side Hill Tank Mower / Remote Control 60,000 60,000
TOTAL $ 5405997 |$ 1,013,666 |$ 737,333 |$ 1,204,999 |$ 1,808,333 | $ 641,666 $ 310,333 | $ 703,333




Schedule — March 11t

e 9:00AM Superior Court e 11:45AM - 1:00PM Lunch

e 9:15AM Commissioners & County e 1:00PM Animal Control
Clerk « 1:20PM EMA & E911

e 9:30AM Clerk Of Court o 14OPM EMS

* 9:45AM Elections e 2:00PM Eire

e 10:00AM Extension Services » 2:30PM Magistrate Court

* 10:15AM Juvenile Court e 2:40PM Public Information

e 10:30AM Accountability Courts « 2:50PM County Manager

11:00AM Planning & Development » 3:00PM Finance & Countywide
11:15AM Coroner

e 11:30AM Information Technology



Superior
Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 265 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 3 FY25: 3
Superior Court Maggie Rickman
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Bengfits 339,408 376,106 | -10% 388,346 | -13%
521606 Telephone 1,440 984 | 46% 1,011 | 42%
521616 Travel Expense 4773 4800 | -1% 4595 | 4%
521621 Jury Script 30,000 26,500 | 13% 19,608 | 53%
521626 Court Reporter 30,000 30,000 [ 0% 28,522 | 5%
521628 Court Appointed Attorney - - - 656 [-100%
521641 Postage 624 584 | 7% 445 | 40%
521645 Training/Conferences 2,000 2,000 [ 0% - -
521647 Dues 1,500 1,500 [ 0% 869 | 73%
521652 Contracted Services - 500 |-100% 783 [-100%
521653 Internet 924 924 0% 988 | -6%
521674 Interpreter 7,200 4,000 | 80% 4,893 | 47%
531642 Supplies 3,150 3,746 | -16% 1,978 | 59%
Operating Expenses Total $81,611 75,538 | 8% 64,348 | 27%
GRAND TOTAL $421,019 451,644 | -7% 452,694 | -7%




County

Commissioners

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 120 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 5 FY25. 5
Commissioners Brandalin Carnes
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 198,733 185,632 | 7% 144539 | 37%
521607 Advertising 6,000 3,000 | 100% 2,629 | 128%
521616 Travel Expense 18,000 18,000 [ 0% 12,326 | 46%
521641 Postage 2,500 2,500 [ 0% 1,532 | 63%
521645 Training/Conferences 14,700 15,000 | -2% 6,840 | 115%
521647 Dues 51,200 51,200 | 0% 39,444 | 30%
521652 Contracted Services 250 233 [ 7% 18,154 | -99%
523600 Bank Fees 500 950 | -47% 905 | -45%
531642 Supplies 11,600 11,840 | -2% 11,132 | 4%
531659 Meetings With Meals 2,000 3,500 | -43% 1,886 | 6%
531700 Special Events - 4,600 |-100% 418 [-100%
4,544
Operating Expenses Total $106,750 110,823 | -4% 99,810 | 7%
GRAND TOTAL $305,483 296,455 [ 3% 244,349 [ 25%




County

Clerk

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 130 # FT Employees
DEPARTMENT NAME CONTACT PERSON Fyz26: 1 FYy25: 1
County Clerk Brandalin Carnes
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 106,713 105,437 | 1% 100,099 | 7%

521606 Telephone 360 360 | 0% 361 | 0%
521616 Travel Expense 1,000 1,000 | 0% 534 | 87%
521645 Training/Conferences 1,100 1,700 | -35% 450 | 144%
521647 Dues 100 100 | 0% 136 | -26%
521653 Internet 456 456 | 0% 494 | -8%
531642 Supplies 200 200 | 0% 44 | 355%
Operating Expenses Total $3,216 3,816 | -16% 2,019 | 59%

GRAND TOTAL $109,929 109,253 | 1% 102,118 | 8%




Clerk of
Court



Board of
Equalization



Elections

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 145 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 4 FY25: 4
Elections Laurel Ellison
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 299,540 296,352 | 1% 306,875 | -2%
511210 Poll Workers 75,000 50,000 | 50% 48,268 | 55%
511673 Overtime 6,500 4,500 | 44% 5,912 | 10%
521607 Advertising 7,500 7,500 | 0% 7,041 | 7%
521616 Travel Expense 3,500 2,500 | 40% 2,297 | 52%
521625 Per Diem 4,500 4,000 | 13% 4,070 | 11%
521641 Postage 9,500 5,000 | 90% 9,399 | 1%
521645 Training/Conferences 3,500 2,400 | 46% 1,919 | 82%
521647 Dues 1,200 180 | 567% 180 | 567%
521652 Contracted Services 33,000 30,000 | 10% 32,226 | 2%
521653 Internet 4,500 3,500 | 29% 4452 | 1%
521658 Rent 80,000 75,000 [ 7% 79,732 | 0%
521672 Waste Disposal 700 720 | -3% 660 | 6%
531615 Utilities 15,000 15,000 | 0% 13,608 | 10%
531653 Gas/Oil - 56 |-100% -
531642 Supplies 25,000 15,000 | 67% 24,068 | 4%
531659 Meetings With Meals 1,750 1,750 | 0% 1,653 | 6%
531660 Small Equip Under 5,000 - - - 4,603 |-100%
Operating Expenses Total $189,650 162,606 | 17% 185,908 | 2%
GRAND TOTAL $570,690 513,458 | 11% 546,963 | 4%




Position
Request

Additional
Proposed Total Proposed Costs for
Annual Annual Taxes & |Total Budget New
Position Title Qty Salary Benefits WC Cost Positions
Reclass - Assistant Supervisor 1 $6,656 $16 $527 $7,199
1 $6,656 $16 $527 $7,199 $0




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
5-Year Total FY27 FY28 FY29 FY30 FY31 CIP
Van for Transporting Voting Equipment $ 50,000 $ 50,000 | $ -1 $ -1 8 -1 $ - $ 50,000 | $
TOTAL $ 50,000 | $ 50,000 | $ -1$ -9 -1$ - $ 50,000 | $




Extension
Services

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 750
DEPARTMENT NAME CONTACT PERSON
Extension Services Steven Patrick
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

511619 County Participation 5,000 4,500 | 11% 4,000 [ 25%
521606 Telephone 800 800 | 0% 807 | -1%
521616 Travel Expense 12,000 9,500 | 26% 10,695 | 12%
521639 Vehicle Parts/Repairs/Maintenance 1,000 - - 974 | 3%
521652 Contracted Services 113,405 100,776 | 13% 99,839 | 14%
521672 Waste Disposal 700 800 | -13% 660 | 6%
531615 Utilities 12,000 11,000 | 9% 11,799 | 2%
531631 Gas/Oill 2,200 1,500 | 47% 2,185 | 1%

531632 Tires/Tubes 500 - - - -
531642 Supplies 1,000 1,500 | -33% 874 | 14%
Operating Expenses Total $148,605 130,376 | 14% 131,833 | 13%
GRAND TOTAL $148,605 130,376 | 14% 131,833 | 13%




Juvenile
Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 268 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 4 FY25: 4
Juvenile Court Lori K Pearson
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 375,150 362,137 | 4% 310,540 | 21%
521606 Telephone 1,080 1,080 | 0% 405 | 167%
521616 Travel Expense 13,200 8,000 | 65% 4,301 | 207%
521626 Court Reporter 1,500 1,500 | 0% 1,546 | -3%
521628 Court Appointed Attorney 115,776 100,000 | 16% 84,492 | 37%
521641 Postage 50 50| 0% 2 | 2400%
521645 Training/Conferences 6,000 6,000 | 0% 3,348 | 79%
521647 Dues 1,500 3,000 [-50% 1,310 | 15%
521652 Contracted Services 4,100 2,500 | 64% 9,888 | -59%
521674 Interpreter 3,000 1,500 | 100% 4,155 | -28%
531642 Supplies 1,000 1,000 | 0% 1,241 | -19%
531660 Small Equip Under 5,000 1,000 1,000 | 0% 4,265 | -77%
Operating Expenses Total $148,206 125,630 | 18% 114,953 | 29%
GRAND TOTAL $523,356 487,767 | 7% 425,493 | 23%




Position
Request

Additional
Proposed Total Proposed Costs for
Annual Annual Taxes & |Total Budget New
Position Title Qty Salary Benefits WC Cost Positions
Reclass - Judicial Assistant 1 $4,742 $11 $376 $5,129
1 $4,742 $11 $376 $5,129 $0




Drug Court

Revenue

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 290 218
DEPARTMENT NAME CONTACT PERSON
Drug Court
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

331154 Grant 908,442 850,720 | 7% 1,016,377 | -11%

334151 Grant, State - 35,000 |-100% - -

341130 Drug Testing / User Participation Fees 130,500 105,323 | 24% 87,492 | 49%
GRAND TOTAL $1,038,942 991,043 | 5% 1,103,869 | -6%




Drug Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 218 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 5 FY25: 5
Drug Court
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 391,825 401,575 | -2% 380,931 | 3%
521606 Telephone - 720 | -100% 1,330 | -100%
521616 Travel Expense 5,664 5,669 | 0% 1,194 | 374%
521645 Training/Conferences - - - 3,053 | -100%
521652 Contracted Services 188,630 174,498 | 8% 264,468 | -29%
521653 Internet 1,500 - - - -
521658 Rent - - - 9,000 | -100%
521672 Waste Disposal 960 960 | 0% 798 | 20%
521677 Drug Testing 76,203 85,000 [ -10% 81,736 | -7%
531612 SAMHSA Expenses 300,766 282,380 | 7% 157,803 | 91%
531613 Misc Expenses 36,000 36,000 [ 0% 79,188 | -55%
531615 Utilities 7,500 7,500 | 0% 6,134 | 22%
531642 Supplies 5,000 3,000 | 67% 6,060 | -17%
531660 Small Equip Under 5,000 3,000 5,000 | -40% 14,012 | -79%
531700 Special Events 3,000 3,000 0% 49 | 6022%
571678 Charges From Other Counties - - - 2,119 | -100%
Operating Expenses Total $628,223 603,727 | 4% 626,944 0%
GRAND TOTAL $1,020,048 1,005,302 | 1% 1,007,875 | 1%




Mental
Health Court

Revenue

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 290 225
DEPARTMENT NAME CONTACT PERSON
Mental Health Court
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
331154 Grant 234,627 231,127 | 2% 200,601 | 17%
341130 Drug Testing / User Participation Fees 18,831 12,000 | 57% 15,359 | 23%
GRAND TOTAL $253,458 243,127 | 4% 215,960 | 17%




Mental

Health Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 290 225 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 2 FY25: 2
Mental Health Court
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 137,050 137,050 | 0% 115,459 | 19%
521616 Travel Expense 941 5,000 | -81% 1,330 [-29%
521645 Training/Conferences 5,518 - - 3,975 | 39%
521652 Contracted Services 106,900 88,551 | 21% 85,753 | 25%
521677 Drug Testing 26,075 22,500 | 16% 28,022 | -7%
531613 Misc Expenses - 1,100 (##### 13 | ####
531642 Supplies 2,510 1,500 | 67% 2,702 | -7%

531700 Special Events - - - -
Operating Expenses Total $141,943 118,651 | 20% 121,795 | 17%
GRAND TOTAL $278,993 255,701 | 9% 237,254 | 18%




Family
Court

Reve

Nue

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 290 252
DEPARTMENT NAME CONTACT PERSON
Family Court
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
331154 Grant 192,778 189,278 | 2% 180,814 | 7%
341130 Drug Testing / User Participation Fees 19,500 15,000 | 30% 20,915 | -7%
GRAND TOTAL $212,278 204,278 | 4% 201,729 | 5%




Family
Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 290 252 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 1 FY25: 1
Family Treatment Court
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 101,558 101,558 | 0% 92,556 | 10%
521616 Travel Expense 4,252 4,252 | 0% 1,793 | 137%
521645 Training/Conferences - - - 2,907 | -100%
521652 Contracted Services 100,610 100,610 | 0% 98,781 | 2%
521677 Drug Testing 15,065 15,062 | 0% 23,088 | -35%
531613 Misc Expenses - 2,000 |##H#H# 130 | -100%
531642 Supplies 2,400 1,000 |140% 1,741 | 38%
537100 Special Events - - - - -
Operating Expenses Total $122,327 122,924 | 0% 128,440 | -5%
GRAND TOTAL $223,885 224,482 | 0% 220,996 | 1%




Planning &
Development

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 794 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 7 FY25: 9
Planning & Development Mike Beecham
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 612,086 607,922 | 1% 619,458 | -1%

521606 Telephone 2,880 2,340 | 23% 3,401 | -15%
521607 Advertising - - - 255 |-100%
521616 Travel Expense 3,000 2,700 | 11% 1,386 | 116%
521639 Vehicle Parts/Repairs/Maintenance 3,000 2,000 | 50% 6,309 | -52%
521641 Postage 738 1,360 | -46% 1,183 | -38%
521645 Training/Conferences 4,693 4,198 | 12% 5,981 | -22%

521647 Dues 768 768 | 0% 621 | 24%
521652 Contracted Services 117,258 22,770 | 415% 33,226 | 253%
521653 Internet 721 913 | -21% 939 | -23%
521683 Background Check 900 303 | 197% 1,207 | -25%
523400 Printer/Copier Charges 5,148 5148 | 0% 6,826 | -25%
523600 Bank Fees - 400 [-100% 420 [-100%
531609 Uniforms 500 410 | 22% 1,375 | -64%
531631 Gas/Oll 6,000 5,000 | 20% 7,312 | -18%
531632 Tires/Tubes 1,100 850 | 29% 28 |3829%

531642 Supplies 4,300 4,300 [ 0% 4,333 | -1%
531659 Meetings With Meals 330 - - 595 | -45%
531660 Small Equip Under 5,000 2,450 - - 610 | 302%
Operating Expenses Total $153,786 53,460 | 188% 76,007 | 102%

GRAND TOTAL $765,872 661,382 | 16% 695,465 | 10%




Capital

Request

Proposed Current Year
Department/Category Financial Summary Financing
Prior YR Fund
5-Year Total FY27 FY28 FY29 FY30 FY31 CIP Bal
Replace Trucks (34100, 10215) $ 1350001 $ 45000 | $ 45,000 $ 45,000 $ 45,000
TOTAL $ 135,000 | $ 45,000 | $ 45,000 $ 45,000 $ 45,000 | $ -




Planning
Commission

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 796
DEPARTMENT NAME CONTACT PERSON
Planning Commission Mike Beecham
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
521607 Advertising 900 150 | 500% 15 |5900%
521616 Travel Expense 100 125 | -20% - -
521625 Per Diem 6,300 4,500 | 40% 3,900 | 62%
521645 Training/Conferences 600 100 | 500% - -
531642 Supplies 75 - - 1,474 | -95%
Operating Expenses Total $7,975 4,875 | 64% 5,389 | 48%
GRAND TOTAL $7,975 4,875 | 64% 5,389 | 48%




coroner

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 382 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 3 FY25: 2
Coroner Kasey McEntire
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 53,361 81,860 | -35% 40,328 | 32%
521606 Telephone 1,080 540 | 100% 540 | 100%
521616 Travel Expense - - - 3,155 | -100%
521639 Vehicle Parts/Repairs/Maintenance - 1,065 (-100% 122 |-100%
521641 Postage - 200 |-100% - -
521645 Training/Conferences 1,080 1,080 | 0% 1,410 | -23%
521647 Dues 525 525 | 0% - -
521652 Contracted Services 6,000 10,000 | -40% 11,620 | -48%
531609 Uniforms 720 720 | 0% - -
531615 Utilities 855 - - 535 | 60%
531631 Gas/Oil 600 2,200 | -73% 209 | 187%
531642 Supplies 3,000 3,000 | 0% 1,349 | 122%
Operating Expenses Total $13,860 19,330 | -28% 18,940 | -27%
GRAND TOTAL $67,221 101,190 | -34% 59,268 | 13%




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
Prior YR Fund
5-Year Total FY27 FY28 FY29 FY30 FY3l CIP Bal
Rollower
New Coroner Building Renovation $ 88,246 | $ 48,746 | $ 39,500 $ 39,500 | $ 48,746
TOTAL $ 88,246 | $ 48,746 | $ 39,500 $ 39,500 | $ 48,746




Information
Technology

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 160 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 7 FY25: 7
Information Technology Tracy Williamson
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 514,844 615,605 | -16% 503,722 | 2%
511673 Overtime - - - 2,226 |-100%

521606 Telephone 4,409 4104 | 7% 3,195 | 38%
521616 Travel Expense 3,000 3,000 | 0% 4,670 | -36%
521639 Vehicle Parts/Repairs/Maintenance 300 300 | 0% 479 | -37%
521645 Training/Conferences 1,500 1,500 | 0% 1,897 | -21%
521647 Dues/Subscriptions 1,448 13,400 | -89% 13,300 | -89%
521649 Non Vehicle Parts/Repairs/Maintenan 3,800 3,800 | 0% 4,566 | -17%

521652 Contracted Services 574,362 566,690 | 1% 560,821 [ 2%
521653 Internet 2,016 456 | 342% 494 | 308%
521655 Financial Software 47,885 47221 | 1% 54,340 | -12%

531631 Gas/Oil 1,400 1,400 | 0% 1,363 | 3%
531632 Tires/Tubes 300 300 | 0% 519 | -42%
531642 Supplies 600 600 | 0% 667 | -10%
531660 Small Equip Under 5,000 26,299 26,240 | 0% 22,273 | 18%

Operating Expenses Total $667,320 669,011 | 0% 668,584 | 0%

GRAND TOTAL $1,182,164 1,284,616 | -8% 1,174,532 | 1%




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
Prior YR Fund
5-Year Total Fy27 FY28 FY29 FY30 Fy31l CIP Bal
Rollower

Computer Upgrades $ 175,000 $ 35,000 ] $ 35,000 | $ 35,000 ] $ 35000 $ 35,000 $ 35,000 | $ -
\kehicle - SUV 40,000 20,000 20,000 20,000
Network Upgrade/Redundancy 100,000 40,000 30,000 30,000 40,000
County & SO Server Replacement,
Software Licensing & Data Migration 60,000 60,000 -
Data Storage Expansion 40,000 40,000 -
E911 Server Replacement& Data
Migration 50,000 25,000 25,000 -
E911 Storage Replacement 40,000 40,000 -
Aquatic Center Video Surveillance
Upgrade 70,000 40,000 30,000 -
Courthouse Video Survellance System 50,000 20,000 30,000 -
TOTAL $ 625,000 |% 60,000 | $ 95,000 |$ 230,000($ 115,000 | $ 65,000 | $ 60,000 $ 95,000 | $ -




Animal Care
& Control

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 374 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 8 FY25. 8
Animal Control Madi Nix
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 621,790 554,462 | 12% 545,676 | 14%
511673 Overtime 23,100 11,000 | 110% 12,518 | 85%
521201 Veterinary Services 237,790 95,000 [ 150% 81,093 | 193%
521606 Telephone 3,026 3,387 | -11% 3,509 | -14%
521607 Advertising 1,000 - - 1,000 | 0%
521616 Travel Expense 4,900 500 | 880% 332 [1376%
521639 Vehicle Parts/Repairs/Maintenance 11,580 5,000 | 132% 5,461 | 112%
521641 Postage 483 415 | 16% 103 | 369%
521645 Training/Conferences 3,800 2,125 | 79% 1,200 | 217%
521647 Dues 300 275 9% 200 | 50%
521649 Non Vehicle Parts/Repairs/Maintenan 10,000 2,500 | 300% 1,132 | 783%
521652 Contracted Services 8,084 7934 2% 4,697 | 72%
521672 Waste Disposal 2,100 2,160 [ -3% 1,980 | 6%
523600 Bank Fees 250 250 | 0% 508 | -51%
523800 Licenses 635 800 | -21% 600 | 6%
531609 Uniforms 8,208 3,000 | 174% 3,089 | 166%
531615 Utilities 14,000 10,000 | 40% 11,705 | 20%
531631 Gas/Oil 34,400 15,000 | 129% 16,004 | 115%
531632 Tires/Tubes 6,000 700 [ 757% 3,746 | 60%
531642 Supplies 25,597 15,000 | 71% 12,675 | 102%
531643 Veterinary Supplies 102,289 50,000 [ 105% 57,155 | 79%
531660 Small Equip Under 5,000 5,050 - - 3,091 | 63%
531700 Special Programs 19,875 - - 10,339 | 92%
531705 Community Outreach 19,500 10,000 | 95% 5,099 | 282%
Operating Expenses Total $518,868 224,046 | 132% 224,718 | 131%
GRAND TOTAL $1,163,758 789,508 | 47% 782,912 | 49%




Position
Request

Additional
Proposed Total Proposed Costs for
Annual Annual Taxes & |Total Budget New
Position Title Qty Salary Benefits WC Cost Positions
PT Intake Coordinator 1 $23,296 $0 $1,980 $25,276 $0
1 $23,296 $0 $1,980 $25,276 $0




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
5-Year Total FY27 FY28 FY29 FY30 FY31l SPLOST CIP
Rollower
Replacement Trucks (7423) $ 320,000 $ 120,000 ($ 60,000 $ 140,000 $ -[$ 120,000
Replacement Transport Vehicle 75,000 75,000 - -
New Animal Control Facility 5,000,000 5,000,000 5,000,000 -
TOTAL $ 5,395,000 $ 5,120,000 | $ 60,000 [ $ 75,000 | $ 140,000 $ 5,000,000 |$ 120,000




Emergency
Management

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 385 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 1 FY25: 1
EMA Melanie Bellinger
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 142,128 137,163 | 4% 146,825 | -3%
521606 Telephone 6,689 4,500 | 49% 4,556 | 47%
521616 Travel Expense 3,614 500 | 623% 1,309 | 176%
521639 Vehicle Parts/Repairs/Maintenance 750 250 | 200% 205 | 266%
521645 Training/Conferences 2,050 1,000 | 105% 739 [ 177%
521647 Dues 175 75| 133% 50 | 250%
521649 Non Vehicle Parts/Repairs/Maintenan 500 500 | 0% 464 | 8%
521652 Contracted Services 980 - - 2,532 | -61%
521653 Internet 1,000 800 [ 25% 988 | 1%
521676 Lease Payments 1,800 1,800 | 0% 1,566 | 15%
531615 Utilities 15,000 22,000 [ -32% 5,715 | 162%
531631 Gas/Oil 1,500 800 | 88% 1,076 | 39%
531632 Tires/Tubes 600 200 | 200% - -
531642 Supplies 1,100 600 | 83% 562 | 96%
531660 Small Equip Under 5,000 500 - 986 | -49%
Operating Expenses Total $36,258 33,025 | 10% 20,748 | 75%
GRAND TOTAL $178,386 170,188 | 5% 167,573 | 6%




E911

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 215 390 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 22 FY25: 22
E911 Mealnie Bellinger
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY?25 Actual
Salaries & Benefits 1,836,665 1,767,140 | 4% 1,584,800 | 16%
511634 PTSD Insurance 3,750 2,150 | 74% 1,619 | 132%
511673 Overtime 100,000 75,000 | 33% 117,923 | -15%
521606 Telephone 66,983 55,000 | 22% 60,240 | 11%
521610 Liability Insurance 35,000 28,000 | 25% 34,965 0%
521616 Travel Expense 18,740 5,000 | 275% 8,584 | 118%
521639 Vehicle Parts/Repairs/Maintenance 1,600 1,500 | 7% 1,469 9%
521645 Training/Conferences 9,750 3,000 | 225% 7,093 | 37%
521647 Dues 2,200 2,000 | 10% 1,012 | 117%
521649 Non Vehicle Parts/Repairs/Maintenan 10,975 3,000 | 266% 567 | 1836%
521652 Contracted Services 232,159 154,000 | 51% 107,629 | 116%
521653 Internet 10,000 10,000 | 0% 7,076 | 41%
521658 Rent Tower Property 162,742 92,500 | 76% 66,768 | 144%
521672 Waste Disposal 1,500 1,080 | 39% 990 [ 52%
521675 Taxes Tower Property 150 150 | 0% 81| 85%
523600 Bank Fees - 160 (-100% 331 | -100%
531609 Uniforms 2,500 1,000 | 150% 1,033 | 142%
531615 Utilities 95,000 95,000 | 0% 57,830 | 64%
531631 Gas/Qil 4,500 2,500 | 80% 2,938 | 53%
531632 Tires/Tubes 1,400 800 [ 75% 603 [ 132%
531642 Supplies 7,500 3,420 | 119% 5951 | 26%
531652 Radio Maintenance 60,000 40,000 | 50% 7,872 | 662%
531659 Meetings With Meals 500 - 464 | 8%
531660 Small Equip Under 5,000 9,150 6,000 | 53% 4,996 | 83%
Operating Expenses Total $732,348 504,110 | 45% 378,492 [ 93%
GRAND TOTAL $2,672,763 2,348,400 | 14% | 2,082,834 | 28%




Position
Request

Additional
Proposed Total Proposed Costs for
Annual Annual Taxes & |Total Budget New
Position Title Qty Salary Benefits WC Cost Positions
Training Coordinator 1 $54,683 $15,145 $4,331 $74,159 $1,500
1 $54,683 $15,145 $4,331 $74,159 $1,500




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
5-Year Total FY27 FY28 FY29 FY30 FY31 SPLOST E911

Telephone System Replacement w

ECaTS & TX29-1-1  *Lease Purchase $ 555420(% 111,084 ($ 111,084 ($ 111,084 ($ 111,084|$ 111,084 $ 111,084
AT&T ESInet - Next Generation 911 Core

Routing Services 45413 45,413 45,413
Laptops for Viper & Power 911 40,000 40,000 40,000
Replace Vehicle - Assistant Director 45,000 45,000 45,000
Omega Key Card Entry 16,333 16,333 16,333
Replace Vehicle - Radio Maintenance 50,000 50,000 -
Replace Vehicle - Director 45,000 45,000 -
TOTAL $ 797,166|$ 257,830|$% 206,084 |$ 111,084 | $ 111,084 | $ 111,084 -|$ 257,830




EMS

Revenue

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 209 395
DEPARTMENT NAME CONTACT PERSON
EMS Jeff Adams
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

311403 & 311404 |EMS Billed Services 2,617,301 2,617,301 | 0% 2,547,878 | 3%
331475 Grants 12,000 [-100% 1,000 |-100%
331750 Paramedicine Program Contributions 3,600 3,600 | 0% 9,539 | -62%
389003 Equipment Grant 10,000 10,000 | 0% 10,680 | -6%

GRAND TOTAL $2,630,901 2,642,901 | 0% 2,569,097 | 2%




BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 209 395 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 43 FY25: 43
EMS Jeffrey D. Adams
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 3,939,550 3,789,790 | 4% | 3,394,374 | 16%
511634 PTSD Insurance 7,000 4,500 | 56% 3,348 [109%
511673 Overtime 292,362 315,000 | -7% 367,768 [-21%
521606 Telephone 3,000 3,600 [-17% 3,501 |-14%
521610 Liability Insurance 75,000 75,000 | 0% 72,279 | 4%
521616 Travel Expense 5,500 4,500 | 22% 2,610 [111%
521639 Vehicle Parts/Repairs/Maintenance 64,800 65,000 [ 0% 54,435 | 19%
521641 Postage 125 125 | 0% 52 [140%
521645 Training/Conferences 26,500 27,250 | -3% 27,484 | -4%
521647 Dues 1,425 1,325 | 8% 1,145 | 24%
521649 Non Vehicle Parts/Repairs/Maintenan 18,200 13,400 | 36% 12,336 | 48%
521652 Contracted Services 330,613 325,173 | 2% 291,554 | 13%
521653 Internet 4,260 3,000 | 42% 7,763 |-45%
521672 Waste Disposal 960 960 [ 0% 880 | 9%
523400 Certifications 6,113 6,383 | -4% 12,208 |-50%
523600 Bank Fees 3,000 3,000 | 0% 2,269 | 32%
531609 Uniforms 51,192 28,000 | 83% 31,348 | 63%
531614 EMS Medical Supplies 89,700 85,000 | 6% 92,421 | -3%
531615 Utilities 14,280 15,700 | -9% 16,472 |-13%
531631 Gas/Oil 91,800 90,000 | 2% 97,398 | -6%
531632 Tires/Tubes 18,000 15,000 | 20% 14,504 | 24%
531642 Supplies 18,540 14,000 | 32% 12,364 | 50%
531659 Meetings With Meals 2,100 1,500 | 40% 2,629 |-20%
531660 Small Equip Under 5,000 70,900 64,500 | 10% 8,667 |718%
531695 Pharmaceuticals 22,200 20,000 | 11% 17,167 | 29%
531700 Special Events 2,500 1,400 | 79% 2,250 | 11%
531750 Paramedicine Program 3,600 3,600 [ 0% 9,539 |-62%
Operating Expenses Total $924,307 867,416 | 7% 793,275 | 17%

GRAND TOTAL $5,163,219 4,976,706 | 4% | 4,558,765 | 13%




Position
Request

Additional
Proposed Total Proposed Costs for
Annual Annual Taxes & |Total Budget New
Position Title Qty Salary Benefits WC Cost Positions
FT Paramedic/Firefighter Station 15 3 $185,449 $45,487 $18,897 $249,834 $15,000
3 $185,449 $45,487 $18,897 $249,834 $15,000




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
5-Year Total FY27 FY28 FY29 FY30 FY31 EMS

Replace Ambulance $ 650,000 (% -|$ 325,000 % -|$ 325000 % - $ -

Remount Ambulance (1303) 1,375,000 275,000 275,000 275,000 275,000 275,000 275,000

General & Personal Protection Equipment

Replacement 280,000 50,000 50,000 60,000 60,000 60,000 50,000

Captain Vehicle 75,000 75,000 -

TOTAL $ 2,380,000 |$ 325,000 | $ 725,000 | $ 335,000 | $ 660,000 | $ 335,000 $ 325,000 | $




Fire Dept

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 384 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 43 FY25: 43
Fire Dept Jeffrey D. Adams *Base FY27 is based on 49 due to Demorest Station
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 3,888,117 3,438,349 | 13% | 3,354,653 | 16%
511610 VFI Insurance 2,500 2,479 | 1% 2479 1%
511619 Pay Per Call For Vol Responders 18,000 15,000 | 20% 10,000 | 80%
511634 PTSD Insurance 6,000 2,800 | 114% 2,719 | 121%
511635 Firefighter Cancer Insurance 12,555 12,200 | 3% 14,449 | -13%
511643 Firemans Fund 27,900 21,900 | 27% 20,175 | 38%
511673 Overtime 273,855 270,000 | 1% 358,253 | -24%
521606 Telephone 6,050 6,000 | 1% 599 | 1%
521616 Travel Expense 5,806 1,500 | 287% 8,959 | -35%
521639 Vehicle Parts/Repairs/Maintenance 127,209 85,000 [ 50% 104,653 | 22%
521641 Postage 3,000 3,400 | -12% 74 | 3954%
521645 Training/Conferences 3,700 2,600 | 42% 8,220 | -55%
521647 Dues 465 500 | -7% 234 | 99%
521649 Non Vehicle Parts/Repairs/Maintenan 10,975 13,000 | -16% 22,259 | -51%
521652 Contracted Services 111,179 96,524 | 15% 81,593 | 36%
521653 Internet 13,197 10,725 | 23% 8,004 | 65%
521672 Waste Disposal 4,380 4020 9% 3,685 | 19%
523401 Certifications 1,420 1,000 | 42% 190 | 647%
531609 Uniforms 50,553 31,000 | 63% 25,802 | 96%
531614 HABSAR Materials 2,640 2,000 | 32% - -
531615 Utilities 64,680 50,000 | 29% 59,658 | 8%
531631 Gas/Oil 55,980 70,000 | -20% 72,815 | -23%
531632 Tires/Tubes 22,000 19,087 | 15% 11,867 | 85%
531642 Supplies 27,800 28,900 | -4% 32,695 | -15%
531659 Meetings With Meals 2,000 1,000 | 100% - -
531660 Small Equip Under 5,000 68,216 30,700 | 122% 8,536 | 699%
531700 Special Events 10,918 5,000 | 118% 6,899 [ 58%
531750 Contribution Expenditures - - - 5,234 | -100%
Operating Expenses Total $592,168 461,956 | 28% 467,372 | 27%
GRAND TOTAL $4,821,095 4,224,684 | 14% | 4,230,100 | 14%




Position
Request

Additional
Proposed Total Proposed Costs for
Annual Annual Total Budget New
Position Title Qty Salary Benefits Taxes&WC Cost Positions
FT Firefighter/EMT Station 15 3 $147,168 $45,395 $14,996 $207,560 $15,000
FT Aerial Apparatus Operator 3 $187,464 $15,464 $19,103 $222,030 $15,000
FT Fire Marshall 1 $68,744 $15,179 $5,445 $89,368 $4,000
Reclass - Lieutenant (St5 & St 14) 6 $51,085 $123 $5,206 $56,413
13 $454,461 $76,161 $44,749 $575,371 $34,000




Capital
Request

Proposed Current Year
Department/Category Financial Summary Financing
5-Year Total Fy27 FY28 FY29 FY30 FY31l SPLOST CIP
Rollower
General & Personal Protection Equipment
Replacement $ 340,000 60,000 | $ 60,000 | $ 70,000 | $ 75,000 75,000 -1 $ 60,000
Administrative Vehicles F250 (13111) 225,000 75,000 75,000 75,000 - 75,000
Fire Protective/Turn Out Gear
Washer/Extractors and Dryers 56,500 56,500 56,500
Station 16 Update Repairs 70,000 70,000 70,000
Two Fire Engines Lease Purchase Pymts 796,708 265,569 265,569 265,569 265,569
New Fire Truck Lease Purchase Pymts 840,372 168,074 168,074 168,074 168,074 168,074 168,074
Property Acquisition Stations 13 & 19 280,000 140,000 140,000 280,000
Headquaters Station 11,000,000 8,000,000 3,000,000 -
New Fire Station 3,000,000 500,000 2,500,000 -
Fire Station Renovations 2,000,000 500,000 500,000 500,000 500,000 -
TOTAL $ 18,608,580 | $ 140,000 835144 |$ 8,993,644 |$ 4578644 |$ 3,243,074 818,074 783,644 | $ 191,500




Magistrate

Court

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 231 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 5 FY25: 5
Magistrate Court Tricia Hise
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 368,692 355,492 | 4% 332,502 | 11%
521606 Telephone 2,640 2,640 | 0% 1,551 | 70%
521616 Travel Expense 5,500 5,500 | 0% 4,255 | 29%
521628 Court Appointed Attorney 1,500 1,000 | 50% - -
521641 Postage 2,035 2,008 | 1% 1,007 | 102%
521645 Training/Conferences 1,625 1,625 | 0% 1,592 | 2%
521647 Dues 510 510 | 0% 345 | 48%
521652 Contracted Services 5,100 - - 236 |2061%
521674 Interpreter 3,000 3,000 | 0% 2,446 | 23%
531642 Supplies 2,500 2,500 | 0% 3,276 | -24%
531660 Small Equip Under 5,000 600 600 | 0% 3,609 | -83%
Operating Expenses Total $25,010 19,383 | 29% 18,317 | 37%
GRAND TOTAL $393,702 374,875 | 5% 350,819 | 12%




Public
Information

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 157 # FT Employees
DEPARTMENT NAME CONTACT PERSON Fy26: 1 FY25: 1
Public Information Ashlyn Brady
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 81,522 80,605 | 1% 81,323 | 0%
521606 Telephone 540 540 [ 0% 129 | 319%
521607 Advertising 3,000 2,500 | 20% 1,895 | 58%
521616 Travel Expense 1,300 1,300 | 0% 37 | 3414%
521641 Postage - - - 600 | -100%
521645 Training/Conferences 900 900 | 0% 1,000 | -10%
521652 Contracted Services 2,304 2,304 | 0% 1,401 | 64%
521653 Internet - - - 120 | -100%
523400 Printing - 500 |-100% - -
531642 Supplies 2,500 2,500 [ 0% 4,176 | -40%
531659 Meetings With Meals 200 250 | -20% - -
531660 Small Equip Under 5,000 - - - 618 | -100%
531700 Special Events 15,000 2,000 | 650% 219 [ 6749%
Operating Expenses Total $25,744 12,794 |1 101% 10,195 | 153%
GRAND TOTAL $107,266 93,399 | 15% 91,518 | 17%




County
Manager

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 121 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 19 FY25: 1.9
County Manager Tim Sims
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 315,712 312,950 | 1% 491,198 | -36%

521606 Telephone 1,600 1,600 | 0% 1,344 | 19%

521607 Advertising 600 500 | 20% 451 | 33%
521616 Travel Expense 8,400 8,300 [ 1% 3,311 | 154%

521639 Vehicle Parts/Repairs/Maintenance 2,600 2,200 | 18% 1,729 | 50%

521645 Training/Conferences 6,000 6,000 | 0% 3,171 | 89%

521647 Dues 2,795 2,467 | 13% 1,989 | 41%
531631 Gas/Oil 3,300 3,000 | 10% 1,272 | 159%
531632 Tires/Tubes - - - 1,587 |-100%

531642 Supplies 6,000 5,000 | 20% 5,426 | 11%
531659 Meetings With Meals 4,000 3,300 | 21% 8,224 | -51%

Operating Expenses Total $35,295 32,367 | 9% 28,504 | 24%
GRAND TOTAL $351,007 345,317 | 2% 519,702 | -32%




Finance

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 122 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 6 FY25. 6
Finance Kiani Holden
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual

Salaries & Benefits 551,418 516,403 [ 7% 443,658 | 24%

521606 Telephone 720 720 [ 0% 745 | -3%
521607 Advertising 5,000 38,157 | -87% 1,005 | 398%
521616 Travel Expense 5,062 2,000 | 153% 6,070 | -17%
521645 Training/Conferences 4,142 1,500 | 176% 7,076 | -41%
521647 Dues 655 600 [ 9% 860 | -24%
521652 Contracted Services 2,764 1,667 | 66% 1,387 | 99%
521653 Internet - 456 [-100% 494 (-100%
531642 Supplies 2,500 2,756 | -9% 4,011 | -38%
531659 Meetings With Meals 400 500 | -20% 258 | 55%
531660 Small Equip Under 5,000 - 500 [-100% 229 |-100%

Operating Expenses Total $21,242 48,856 | -57% 22,135 | -4%

GRAND TOTAL $572,660 565,259 [ 1% 465,793 | 23%




Countywide

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 110
DEPARTMENT NAME CONTACT PERSON
Countywide Tim Sims
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 80,737 80,737 | 0% 72,592 | 11%
511653 Unemployment Insurance 5,000 5,000 | 0% 2,964 | 69%
521252 Legal 384,000 200,000 [ 92% 255,026 | 51%
521606 Telephone 42,000 42,000 | 0% 43,019 | -2%
521607 Advertising 16,000 18,000 | -11% 22,021 | -27%
521610 Liability Insurance 575,000 581,000 | -1% 562,168 | 2%
521641 Postage - 5,000 |-100% 1,027 | -100%
521643 Audit 115,000 93,000 | 24% 111,700 | 3%
521645 Training/Conferences - 5,000 |-100% 15,500 | -100%
521652 Contracted Services 87,535 80,000 | 9% 455,569 | -81%
521653 Internet 22,056 22,056 | 0% 21,386 | 3%
521674 EAP 13,400 12,327 | 9% 12,454 | 8%
521676 Leases 13,584 13,584 | 0% 9,238 | 47%
523400 Printer/Copier Charges 132,000 95,000 | 39% 1,725 | 7552%
523600 Bank Fees 12,800 8,000 | 60% 5,983 | 114%
531642 Employee Appreciation Supplies - 1,000 (-100% 556 | -100%
571663 Grant Match 100,000 100,000 | 0% - -
581666 & 581649 |Debt Service & Interest 395,013 390,063 | 1% 403,761 | -2%
611699 Contingency 400,000 432,231 | -7% -
Operating Expenses Total $2,313,388 2,103,261 | 10% 1,924,097 | 20%
GRAND TOTAL $2,394,125 2,183,998 | 10% 1,996,689 | 20%




Schedule — March 12t

e 9:00AM The Everyday Good e 11:30AM Boys & Girls Club

e 9:15AM Family Resources Center ¢ 11:45AM Freedom Hill Home

* 9:30AM Soque River Watershed e 12:00PM Development Authority
e 9:45AM Health Department e 12:15PM Human Resources

* 10:00AM DFACS

* 10:30AM AVITA

e 10:45AM Habersham Libraries

e 11:00AM Legacy Link

e 11:15AM Partnership Habersham



Agency
Amount of Funding Requested for FY2027: $10,000
The Everyday New Agency

Good

The Everyday Good had an amazing year in 2025. Our organization does not currently receive funding from Habersham
County, but with the support from the Habersham County Board of Education, numerous Corporate and Civic Club
donations, as well as support from many gracious individuals, The Everyday Good provided bags of food weekly for
400 kids in the Habersham County school system; provided 350 shoes and 58 coats during the month of December, and
provided $14,000 in scholarships to graduating seniors at Habersham Central and Tallulah Falls. Other projects for The
Everyday Good during 2025 included providing prom corsages; Christmas stockings to our local nursing homes; and
individual assistance for over 40 individuals the included gift cards for groceries; medical assistance; financial
assistance so that families could stay in their homes and/or assistance with transportation needs; clothing for children;
and love offerings for individuals going through tough times that just need to know they are loved and thought of.

Our goal in receiving funding from Habersham County is to utilize those funds to increase the number of children who
are currently receiving weekly bags of food. We are currently serving 400, but would love to increase to 450. It
currently costs $300 per child annually. When we first started this project, we began with providing for 50 kids in 1
school. Through the community’s generous support, we have been able to increase to 400 kids, but our end goal is to be
able to provide for all kids who need this service.



Agency
- Amount of Funding Requested for FY2027: $15,000
Faml| Iy New Agency

Resources
Center

We are requesting funding from the Opioid Settlement funding for services we provide to families related to substance abuse disorders.

Accomplishments during the last 12 months related to services provided to families/children affected by the effects of substance abuse. See the attached Gratitude Report for the
overall organizational accomplishments for the last 12 months (Habersham County only).

(1) In-Home Visitation: One-on-one services between a staff member and parents, meeting in the home of the family. Services include: Life Skills: a) Education/GED preparation;
b) Job Preparation, including resume building, interviewing process, application process, job search, advocacy, and job referrals; ¢) Parenting Education to address identified issues
that will enable children to remain in the home with parents; d) Teaching advocacy skills; e) Providing referrals for services that will benefit unique family needs; f) Sustaining
sobriety/substance free lifestyle by providing resources and referrals. Number of families per year goal: 50 families, each with 3 to 4 children, equals a reach of 400 people served
each year (parents + children). The cost to the organization per year: $100,000.

(2) Therapy/ Counseling Services: By employing contracted licensed therapists, the organization provides therapists to work with children, teenagers, and adults in trauma-focused
mental health services. Because of substance abuse issues in Habersham County, children have been victimized, causing traumatic experiences. We employ a Play Therapist and an
Art Therapist to work with children. Both therapists keep a full booking of children needing services throughout the year. We also employ therapists who work with teenagers who
have been victimized or have experienced substance abuse-related trauma situations. In addition, we have several therapists who work with adults who have experienced substance
abuse victimization, including domestic violence. One therapist works solely with adults experiencing past substance abuse who are in the process of rebuilding their lives. Cost to
the organization: $250,000.

(3) Concrete Support to Families: Concrete Support for families include: assistance with rent; advocacy services with landlords/managers; car repair; diapers and formula for
infants; assistance for childcare costs; and food provided through a partnership with the Food Bank of Northeast Georgia. Cost to the organization: $5,000.

(4) Family Treatment Accountability Court team member: Our organization is a team member of the Family Treatment Court. We assist participants in the areas of: Parenting
Education for participants at no cost; assisting with Give Back projects; assisting with the obtaining of their GED; individual mentoring by staff members; providing advocacy and
referrals for participants to receive community support; and continued support once graduating from Accountability Court. Cost to the organization: $6,000.



Agency |
; Amount of Funding Requested for FY2027: $15,000
S()que R IVl Amount of Funding Provided for FY2026: $10,000

Watershed

The Soque River Watershed (SRWA) recently celebrated its 27th anniversary as the sole organization dedicated to protecting and restoring the Soque River Watershed.
This important 29-mile-long river not only serves as the primary water source for Clarkesville, Demorest, and Cornelia but also as an anchor for tourism, recreation,
and local business in the county.

Over the past year, SRWA partnered with Resource Environmental Solutions (RES), the nation’s largest environmental restoration and habitat mitigation firm, to
complete a comprehensive Water Protection Plan (WPP). This plan expands our water-quality testing network to 15 sites tested by RES, establishes a long-term
roadmap for remediation efforts, and outlines a structured approach to public education and outreach.

Advancing our mission has also meant deepening our connection to the community—particularly our schools. SRWA has worked closely with Habersham County
Schools to link classroom learning with real-world environmental experiences, helping students understand both the importance of clean drinking water and their role
in protecting it. In 2025, we helped launch the Tallulah Falls Fly-Fishing & Water Patrol Club, a membership-based program designed to get students outdoors and
engaged with local waterways, parks, trails, and lakes. Through hands-on learning, students gain a clearer understanding that clean water does not happen by accident
and that wildlife and fisheries depend on active stewardship. This program will expand to the 9th Grade Academy in the 26-27 school year, with additional
partnerships planned across the school system.

In its role as steward of the Soque River, SRWA is the only organization that conducts regular, ongoing water-quality testing of the watershed. Currently, SRWA
monitors more than 15 testing locations along the river; with the completion of the new WPP, that network will expand to 20 to include more at-risk locations. The
cost of maintaining this level of scientific monitoring and river care will exceed $75,000 in the coming fiscal year.

SRWA recognizes both the responsibility and the trust placed in the organization to manage this work on behalf of the community. Every dollar entrusted to SRWA is
leveraged directly toward the protection of the Soque River—safeguarding Habersham County’s drinking water, supporting its tourism economy, and preserving the
natural resource that defines the county’s quality of life.



Amount of Funding Requested for FY2027: $198,788
AgenCy Amount of Funding Provided for FY2026: $198,788
Health Dept

The Habersham County Health Department provides clinical and population-based public health
services to county residents. While the health department offers many clinical services, most clients
take advantage of immunization services for children and adults. The vaccinations allow families to
comply with school immunization rules and maintain county residents in good health. Other clinical
services include family planning, perinatal case management, well-child exams, tuberculosis
screening, and infectious disease. Preventative clinical services include blood pressure checks,
diabetes education, and other chronic disease education.

The health department offers services that benefit the entire community. The largest of these
programs is Environmental Health Services. Through the EHS program, the health department
provides inspections of public establishments including restaurants, hotels, swimming pools, and
body art establishments. The EHS program also inspect individual drmkmg water supply systems and
on-site sewage management systems for residential and commercial use. EHS staff also investigate
animal bites and track the presence of rabies disease in the communty.



Agency Amount of Funding Requested for FY2027: $80,000
DFACS Amount of Funding Provided for FY2026: $80,000

County funding supplemented state funding in our agency with meeting the needs of children in
foster care above and beyond the necessities such as room and board. For example, we can support
and encourage normalcy by paying for these youth to engage in extracurricular activities and helping
to purchase sports equipment, etc.

To date, approximately $500 was used to purchase clothing for children who were in need above and
beyond the state allotment due to circumstances outside their control. Around $3,200 was utilized for
Incidental expenses relating to direct children’s needs like church camps, JROTC trip expenses, etc.

This funding also benefitted children in care by supporting and stabilizing their placements through
assisting foster parents and kinship caregivers. Things purchased include extra beds, car seats,
diapers, haircuts, etc.

And lastly, funds were utilized for staff retention to ensure committed, competent staff are available
to serve our most vulnerable citizens.



Agency Amount of Funding Requested for FY2027: $30,000
AVITA Amount of Funding Provided for FY2026: $0

AVITA Is committed to serving the residents of Habersham County with mental
health, substance abuse, and intellectual disabilities. During fiscal year 2025, AVITA
served 759 individuals from Habersham County In outpatient services and 52
Habersham County residents at our Behavioral Health Crisis Center.

Additionally, AVITA provides housing support to 10 individuals living successfully
In Habersham County at an independent townhome complex. These individuals are

In a semi-independent living arrangement with AVITA staff on site daily and
available on-call to them 24/7.



Agency Amount of Funding Requested for FY2027: $414,718
_ _ Amount of Funding Provided for FY2026: $388,793
Libraries

In FY 26 the libraries employed fifteen staff members, six of whom are full-time staff. We circulated 127,181 physical materials, 29,438 digital
items, registered 823 new patrons, hosted 7,414 computer sessions and 23,864 WiFi sessions. 6,906 patrons attended library programs. Staff
assisted patrons with countless print jobs, local recommendations for restaurants, extracurricular activities, clubs, and support services for those

in need.

Several areas are creating challenges for our FY27 budget. The first is related to late fees that are collected at each library. This year the PINES
executive committee voted to create a new automated process for patrons who have items checked out. If a borrowed item is not returned by its
due date, the item will automatically be renewed for the patron for an additional two weeks. While we support improving the patron experience,
this process will significantly decrease the amount of late fees we collect, and it is impossible to estimate the dollar value of this change. For
FY26 we estimated that Clarkesville would collect $7,000 and Cornelia $3,750. For FY27 we have halved the amount.

An area of concern is related to health insurance costs. As you know we are covered by the State Health Benefit Plan (SHBP). For the past
several years we have had significant increases to the employer portion. Unfortunately, this year the trend has continued. Governor Kemp has
proposed an increase of $143.00 per person per month. The annual increase is $8,580. The estimated total cost for FY26 is $24,336 per person.

We employ three full-time staff at each branch.

In FY26 the United Way lessened their financial support of the libraries due to their financial constraints. The contribution decreased from
$20,000 to $14,000. For FY27, their application process has changed and we are unsure of what to expect financially.

We have not been able to increase staff pay for the past two fiscal years. In FY27, we are budgeting for pay raises.



Agency Amount of Funding Requested for FY2027: $16,000
i Amount of Funding Provided for FY2026: $16,000
Legacy Link

The Legacy Link, Inc. serves as the designated Area Agency on Aging (AAA) for the 13 counties of
the Georgia Mountains Region, which includes Habersham County.



Agency |
i Amount of Funding Requested for FY2026: $45,000
PartnerSh | p Amount of Funding Provided for FY2025: $35,000

Habersham

Over the last twelve months, Partnership Habersham has provided many services that have advanced the
economic prosperity of Habersham County. Our largest accomplishment is the successful SPLOST V111
campaign, which resulted in an overwhelming pass rate of 70%, due partly to our $15,000 advertising and
marketing budget. One of our priorities is workforce development and in 2025, we funded the Welding Dual
Enrollment program which is a partnership between Habersham Central High School and North Georgia
Technical College. We also hosted the 9th annual Ninth Grade Academy Career fair and the South
Habersham 7th grade industry tour. We supported SteelCell's expansion through securing additional staff to
work their newly created shift. We welcomed Clear View Enterprises into the Habersham County Airport
Business Park Phase two, which brings roughly $3.5 million in capital investment and 10 new jobs to the
county. We hosted 10 investor meetings that focused on topics such as an update from the Georgia
Department of Transportation, the 2025 Annual Legislative Breakfast, and the Annual State of the County
Address which held record attendance. Lastly, we hired our new Executive Director, who also serves as
Executive Director of the Habersham County Development Authority.



Agency |
Amount of Funding Requested for FY2027: $30,000
BOyS & Amount of Funding Provided for FY2026: $30,000

Girls Club

In 2025, we provided afterschool and summer programs to 628 students across 9 Habersham County Clubs, supporting academic growth and dyouth development
through qualit Ifrogramm_mg and consistent engagement. Students received daily homework help and tutoring to strengthen their reading and math skills, participated
in hands-on STEM activities to spark curiosity in science and technology, and engaged in leadership and service projects to build character and responsibility. We also
offered structured fitness and nutrition programs to promote healthy lifestyles, as well as arts and creative expression activities to foster confidence and self-discovery.
These programs provided a safe, enriching environment where students could learn, grow, and thrive.

Our services have yielded strong outcomes, with 81% of participants expressing a love for learning, 93% earning mostly A's and B's, and 94% performing at grade
level for their a?e. Additionally, 94% demonstrated strong leadership skills, 90% know how to set goals for themselves, 90% know what they want to do as a career,
and 75% actively contributed fo their community through service projects.

Students improved academically as demonstrated by their report card grades. At the Tim Lee Club, for example, 65 % of students improved their English/Language
Aurts grades and 67% |mP_rc_)veo_I their Math grades. Furthermore, 93% demonstrated improvement in homework completion and, 87% demonstrated improvement in
class attendance and participation, and 89% demonstrated improvement in behavior.

Additionally, we launched three new afterschool programs in Hazel Grove Elementary, Woodville Elementary, and Baldwin Elementary. Although federal funding that
prev_lousgl Supported our mentoring program was not awarded this year, we strategically reallocated resources to sustain these services. This ensured students
continued to benefit from consistent, relationship-based support that reinforces academic progress, positive behavior, and long-term goal-setting.

To deliver these outcomes, we employed a dedicated team of 30 part-time academic tutors, 24 Youth De\(elo#ment Professionals, 9 Program Managers, and 1
Habersham County Area Manager who provided direct support, mento_rshlﬁ), and program oversight. Their efforts ensured that students received individualized
academic assistance, engaged in enriching activities, and developed critical life skills.



Agency |
Amount of Funding Requested for FY2027: $10,000
Freedom New Agency

Hill Home

Over the past twelve months, we have continued to provide structured, faith-based residential recovery services for women overcoming substance use
disorders in Habersham County and the surrounding area. While we did not receive funding from Habersham County in 2025, we are deeply grateful for
the support provided in 2023 and 2024. Those funds played a vital role in strengthening our operational stability and sustaining direct services to women
in recovery. Funding received in 2023 and 2024 was used to offset essential operational costs associated with housing, utilities, food, program materials,
and facility maintenance. By covering these foundational expenses, Habersham County's investment allowed us to maintain a safe, structured residential
environment where women could focus fully on recovery without the instability that often accompanies early sobriety.

Because those operational costs were partially stabilized through county funding, we were able to: Maintain consistent bed availability for women in need
of long-term residential recovery support, provide structured daily programming including relapse prevention, life skills education, financial literacy, and
employment readiness training, offer individualized case management and accountability systems that promote measurable progress, support residents in
obtaining employment, rebuilding family relationships, and preparing for independent or supportive housing transitions.

The impact of the 2023 and 2024 funding extended well beyond basic overhead. Stable housing and structured programming significantly reduce the
likelihood of relapse, homelessness, criminal justice involvement, and emergency services utilization. In this way, the county's investment functioned as
preventative support, thereby strengthening individuals while contributing to broader community stability. All funds received from Habersham County in
2023 and 2024 were allocated according to approved budget categories and used exclusively for program-related operational expenses. Our organization
maintains strong financial oversight practices, including: active Board review of financial statements, budget tracking by funding source, documentation
of expenditures tied directly to program services, internal financial controls and separation of duties, regular financial reporting and review procedures.

We remain committed to transparency, responsible stewardship of public resources, and measurable community impact.



Development
Authority

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 265 752 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 0.1 FY25: 0.1
Development Authority Patti McLarty
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 8,662 8,686 | 0% 9,148 | -5%
521252 Legal 15,000 9,500 | 58% 7,801 [ 92%
521606 Telephone - 360 |-100% 300 |-100%
521607 Advertising 1,000 1,000 [ 0% - -
521616 Travel Expense 1,000 2,500 | -60% - -
521641 Postage 250 250 | 0% - -
521645 Training/Conferences 2,100 2,500 | -16% 1,058 | 98%
521652 Contracted Services 100,000 75,000 | 33% 29,744 | 236%
523600 Bank Fees 5,000 4,000 | 25% 4,380 | 14%
531615 Utilities 2,000 5,000 | -60% 5,048 | -60%
531642 Supplies 1,200 900 | 33% 1,177 | 2%
531659 Meetings With Meals 500 500 | 0% - -
531700 Special Events 1,500 1,800 | -17% - -
Operating Expenses Total $129,550 103,310 | 25% 49,508 | 162%
GRAND TOTAL $138,212 111,996 | 23% 58,656 | 136%




Human
Resources

BUDGET YEAR - FY FUND NUMBER DEPARTMENT NUMBER
2027 100 123 # FT Employees
DEPARTMENT NAME CONTACT PERSON FY26: 6 FY25: 6
Human Resources Ann Cain
ACCOUNT NO. ACCOUNT NAME FY27 REQUEST FY26 Budget FY25 Actual
Salaries & Benefits 577,076 561,942 | 3% 524,394 | 10%
521606 Telephone 1,980 1,800 | 10% 1,515 | 31%
521607 Advertising - 1,000 (-100% 784 [-100%
521616 Travel Expense 6,000 6,250 | -4% 4649 | 29%
521641 Postage 1,400 1,400 | 0% 1,650 | -15%
521645 Training/Conferences 4,190 4200 | 0% 2,573 | 63%
521647 Dues 950 805 | 18% 985 | -4%
521652 Contracted Services 10,000 15,000 | -33% 13,482 | -26%
521653 Internet 456 552 | -17% 494 | -8%
521669 Recruitment Expense 1,000 - - - -
521677 Drug Testing 9,000 9,000 | 0% 12,069 | -25%
521678 Safety 9,500 9,500 | 0% 7,450 | 28%
521683 Pre Employment Physicals 8,000 10,000 | -20% 5,722 | 40%
523111 ACA Act 1,200 - - 2,646 | -55%
531642 Supplies 3,996 3,996 | 0% 5,137 | -22%
531659 Meetings With Meals 1,380 1,400 | -1% 255 | 441%
531660 Small Equip Under 5,000 1,200 - - 1,097 | 9%
531700 Special Events 3,200 5,000 | -36% 1,117 | 186%
Operating Expenses Total $63,452 69,903 | -9% 61,625 | 3%
GRAND TOTAL $640,528 631,845 | 1% 586,019 [ 9%




Goals Discussion

Budget Goals FY2027

Strategic Goals Five Year Outlook
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	Schedule – March 12th
	Amount of Funding Requested for FY2027: $10,000�New Agency
	Amount of Funding Requested for FY2027: $15,000�New Agency
	Amount of Funding Requested for FY2027: $15,000�Amount of Funding Provided for FY2026: $10,000
	Amount of Funding Requested for FY2027: $198,788�Amount of Funding Provided for FY2026: $198,788
	Amount of Funding Requested for FY2027: $80,000�Amount of Funding Provided for FY2026: $80,000
	Amount of Funding Requested for FY2027: $30,000�Amount of Funding Provided for FY2026: $0
	Amount of Funding Requested for FY2027: $414,718�Amount of Funding Provided for FY2026: $388,793
	Amount of Funding Requested for FY2027: $16,000�Amount of Funding Provided for FY2026: $16,000
	Amount of Funding Requested for FY2026: $45,000�Amount of Funding Provided for FY2025: $35,000
	Amount of Funding Requested for FY2027: $30,000�Amount of Funding Provided for FY2026: $30,000
	Amount of Funding Requested for FY2027: $10,000�New Agency
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